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SECTION 462-68-85






EASTERN CONNECTICUT STATE UNIVERSITY
AFFIRMATIVE ACTION PLAN
SECTION 46a-68-85
UTILIZATION ANALYSIS AND HIRING AND PROMOTIONAL GOALS

Subsection (2a):

To determine whether protected classes are fully and fairly utilized, the representation of protected
group populations in the wotkforce shall be compared to the availability of such persons for
employment. Comparisons between the Eastern Connecticut State University workforce and the
availability base calculated in the Availability Analysis Section 46a-68-84 of the Regulations of
Connecticut State Agencies was done by occupational category, position classifications employing a
significant number of persons and job titles for which a separate base was calculated.

Subsection (b):

For each instance of underutilization identified in the Utilization Analysis, employment goals were set
to increase representation of protected class members in the Eastern Connecticut State University
workforce. The University set employment goals for job ttles filled through original appointment or
promotional appointment. The objective of such goals is to attain parity with the availability base for
such protected class members.

Subsection (c¢):

Where the underutilization of race and sex groups, considered individually, does not rise to the level to
require 2 hiring or promotion goal, but where the underutilization of race and sex groups, considered
collectively is fifty percent (50°%) or greater, a goal shall be set based on the race and sex group most
underutilized in the occupational category, position classification or job title under consideration or for
the race and sex group with the highest availability base.

Section 46a-68-85
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9. EMPLOYMENT ANALYSIS

SECTION 46a-68-86






EASTERN CONNECTICUT STATE UNIVERSITY
AFFIRMATIVE ACTION PLAN
SECTION 46a-68-86
EMPLOYMENT ANALYSIS

This section was in compliance in the previous filing of the Affirmative Action Plan and there were no

proposals or recommendations.

Eastern Connecticut State University has undertaken a comprehensive review of the employment
activity during the reporting period to identify policies and practices that perpetuate or build in barriers
to equal employment. The University has performed the following analyses:

1.) The University conducted a separate analysis for any occupational category ot position
classification for which a separate availability base has been calculated and employment activity
has occurred during the reporting period through hire, termination or other personnel activity.

2.) Appointments to job titles are also analyzed. The Applicant Flow Analysis tracks applicants
through the hiring or promotional process to identify the step at which they were no longer

candidates for employment.

3.) The University provides information by occupational categoty on all matters involving
personnel evaluations, discipline ot other reductions in workforce.

Page 1 of 35
Section 46a-68-86






['ORM 86:\

Category:

1. Executive

Titles: All

Date: March 31, 2024 Employment Process Analysis
Employment Process Total |M F |WM|WF |BM |BF |HM |HF |AAM |AAF |2M |2F
Workforce #, Current 31 14 171 11f 13 2 1
Workforce #, Previous 27] 131 14 9] 11 3 1
Net Change 4 1 3 2 2 -1

[lires 2 1 1 1 1

Promotion into Category 4 1 3 1 2

Transfer In 1 1 1
Total [nceases 7 3 4 3 3

'ransfer Qut 1 1 1

[ind of Contraa

Retirements 1 1 1

Return to laaulty

Resignations 1 1 1
Total Reductions 3 2 1 1 1 1
Promotion within Categorv 1 1 1

* A\ AATANIINPD 2:'T'wo or more races

Section 46a-68-86

1 of 30



FORM 86.\ Category: II. Faculty
Titles: All

Date: March 31, 2024 Employment Proass Analysis
Employment Process Total M |F |WM|WF |BM |BF |HM |HF [AAM |AAF [|2M [2F
Wotkforee #. Current 168f 93] 75| 67} 54 9 5 7 2 10 13 1
Workforae #, Previous 175] 94] 81| 66] 55 10 5 / 4 11 14 3
Net Change o S ) 1 1 1 -2 1 1 -2

[ lircs 2 1 1 1 1

Return from Mgmt.
Total Inacascs 2 1 1 1 1

I:nd of Contract 1 1 1

Promotion to Management

Retirements 2 1 1 1 1

Resignations 6 1 5 1 2 1 1 1
T'otal Reduaions 9 2 7 2 1 2 1 1 2
PPromotion within Category

AN AATANIINPD 2: Two or more races

Section 462-68-86

2 0f 30



[FORM 867\

Category:

II. Faculty

Titles: Assistant Professors

Date: March 31, 2024 Employment Process Analysis
Emplovment Process Total (M |F |[WM|WF |BM |BF |HM|HF |AAM |AAF [2M |2F
Workforce #, Current 23] 11| 12 7 3 1 3
Wotkfora #, Previous 29| 13| 16| 8| 10 1 4
Net Change -6 -2 4 -1 -2 -1

[lires 2 1 1 1 1

Promotions into Rank
Total Inceases 2 1 1 1 1

Promotion to \ssodatce 5 2 3 2 2

[ind of Contract 1 1

Retirements

Resignations 2 1 1 1 1
T'otal Redudions 8 3 5 2 3 1
Promotion within Category

Section 46a-68-86

3 of 30



LORM 86.\ Caregory: 1L Faculty

Titles: Associate Professor

Date: March 31, 2024 limployment Proass \nalysis
Employment Process Towal M |F |WM|WF |BM |BF |[HM |HF |[AAM |AAF |2M [2F
Workfora #, Current 52| 31] 21] 24] 14 2 3 2 1 3 3
Workfora #. Previous 58| 34| 24| 27| 14 2 3 2 2 3 4 1
Net Change -6 31 3] -3 -1 -1 -1

I ires

Promotions from \sst 5 2 3 2 2 1
T'otal [nacases 5 2 3 2 2 1

Promotion to Professor 8 5 3 5 2 1

Promote to Management

Retirements (Vol.)

Retirements (Invol.)

Resignations 3 3 2 1
ilicial Redusisns i1 5 G 5 2 2 1 1
Promotion within Categorv

AN NATANTINDT 2 I'wo or more races

Section 46a-68-86 4 of 30



FORM 86.\ Category: II. Faculty
Titles: Professor

Date: March 31, 2024 Employment Proass Analysis
Emplovment Process Total M |F |WM|WF [BM |[BF |HM |HF [AAM |AAF [2M |[2F
Workforae #, Current 93] 51| 42 36| 32 7 4
Workfora #, Previous 88| 47| 41| 31| 31| 8 4 1
Net Change 5 4 1 5 1 -1

Flires

Promotions from \ssoc 8 5 3 5 2

Return from Management
Total Inacases 8 5 3 5 2

Promoted to Management

Retirements (Vol.) 2 1 1 1 1

Retirements (Invol.)

Resignations 1 1
T'otal Redudions 3 1 2 1 1
Promotion within Category

* A AALANEINPT 2: Two or more races

Section 46a-68-86

50f30



FORM 86.\ Category: ITI. Prof Nonfaculty
Titles Al
Darte: March 31, 2024 limployment Process .\nalysis
Employment Process Total (M |F |WM|WF |BM |BF |HM |HF AAF |2M 2F
Workfora #, Current 151 62 89| 49] 63 71 .9 4 11 2 2 4
Workfora #, Previous 135| 57| 78| 46 59 5 7] 4 9 2 1 2
Net Change 16 51 11 3 4 2 2, 2 1 2
Fires 23 7] 16 7 9 2 2 1 2
|'ransfer 1 1 1
Promote from Catcgory 8 | 1 1
Total Increases 25 9] 16 7 9 2 2 2 1 2
Promotion to Catcgory 1 3 2 1 2 1
lind of Contract
Retirements (Vol) 1 1 |
Retirements (Invol.)
Resignations 5 1 4 1 ki
‘T'otal Redudions 9 - 5 4 5
Promotion within Category 7] 12 5 8 3 1 1 3 1

S AN AATANTINDI

Section 46a-68-86

2:'I'wo or more races

6 of 30



FORM 86\ Category: IV. Secretatrial / Clerical
Titles: All

Date: March 31, 2024 limployment Process Analysis
Employment Process Total M |F |WM|WF |BM |BF |HM |HF |[AAM [AAF |2M |2F
Workfora #, Current 33 33 25 3
Workfora #, Previous 31 31 23 4
Net Change 2 2 2 -1

[ lires 6 6 5

Demotion from Cat 3
Total [naeases 6 6 5

Decath

Promotion to Cat. 11

Iind of Contract

Retirements 1 1 1

Resignations 3 3 3
‘lotal Reductions 4 < 3 1
Promotion within Category

* AN AAIANIINPD 2: Two or more aaes

Section 46a-63-86
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FORM 86.\ Categony: V. Technical / Paraprofessional

itles: All
Date: March 31, 2024 [mployment Process \nalysis
Employment Process Total M |F |WM|WF |BM |BF |HM |HF |AAM [AAF [2M |2F
Workforee #, Current 4 2 2 2 1 1
Wortkforce #, Previous 4 2 2 2 1 1
Net Change
f Lires

‘I'ranster In

T'otal Increases

Dismissal

I'ransfer

Promoted to Cat 1]

Retirements

Resignations

Total Reduaions

Promotion within Category
AN AATANIINDTD 2:7T'wo or more raaes

Section 462-68-86 8 of 30



FORM 86.\ Category: VI. Skilled Crafts
Titles: All
Date: March 31, 2024 limployment Proaess Analysis
Employment Process Total M |F |WM|WF [BM |BF |HM |HF |AAM |AAF [2M [2F
Workfora #, Current 371 36 i 3 1 1 4
Workforce #, Previous 35| 34 1| 30 1 1 3
Net Change 2 2 1 1
[ [ires 2 2 1 1
Promotions into Cat.
‘T'ranster In
Total Inaeascs 2 2 1 1

‘'ermination

Discharge

[avoffs

Retirements

Death

Resignations

T'otal Reductions

Promotion within Catcgory

AN ANANIINPD 2 T'wo or more races

Section 462-68-86
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FORM 86.\ Category: VII. Protective Services
Titles:

Date: March 31, 2024 I'mployment Process \nalysis
Employment Process Total |[M WM |WF [BM |BF |HM |HF |AAM |AAF |2M 2F
Workfora #, Current 21 14 10 6 2
Workforae #, Previous 18] 11 7 6 2
Net Change 3 3 3

[ ircs 5 4 4

I'ranster In
Total [ncreases 5 4 4

Death

I'ransfer Out

Lavof

Retirem ents

Discharge

Resignations 2 ! l
‘T'otal Redudions 2 1 1 1
Promotion within Categorv 1

VA AALANIINDPD 20 Two ormorce raaes

Section 46a-68-86




[FORM 86.\ Category: VIII. Maintenance
Titles: All

Date: March 31, 2024 imployment Proaess Analysis
Employment Process Total |M F |WM|WF |BM |BF |HM |HF |[AAM |AAF [2M 2F
Workforae #, Cutrent 71] 32 39f 114 15 1 201 24
Workforee #, Previous 69 31| 38 11f 14 1 19] 24
Net Change 2 1 1 | 1

[lires 10 8 2 2 2 1 5

Lransfer In
T'otal Inaeascs 10 8 2 2 2 1 5

Dischargc

Dcath

Promoted to Cat. 3 1 1 1

Retirem ents

Resignations 7 6 1 2 1 4
Total Reductions 8 7 1 2 | 1 4
Promotion within Catcgorv 1 1 1

FANCAALANEINTT

Section 46a-68-86

2: ' T'wo or morc raas
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FORM 86B 1

Date: March 31, 2024

Category:
Titles

I. Executive
All

Appliant Flow Analysis: [Tires

Applicant Flow Analysis

Total

F |WM| WF |[BM | BF |HM

HF

AAM

2M

2F

UM

UF

[ntra-agenoy

Qutside agengy

Recmpioyment st

[‘mployment list

“I'ransfer list

Othcer appliants

LOTAL APPLICANTS

LOTAL REJECTED APPLICANTS

TOTAL QUALIFIED APPLICANTS

TOTAL TESTED

LFOTNL PASSING EXAMINATION

Zarned Ratings 1-5

liarned Ratings 6-10

larned Ratings [1-15

COTAL INTUERVIEW ED

Not offered positton

[4

[
s
(%]
—_

Offered position

1D

Refused positions

TOTAL ACCLESSIONS

AN VALANTINDD 202 0o more races

Section 462-68-86

12 of 30



[FORM 86B1 Category: II. Faculty
Titles: Faculty (Asst Professor)
Date: March 31, 2024 Appliant Flow Analysis: [ices
Applicant Flow Analysis Total | M | F [WM|WF|BM| BF |[HM| HF | AAM | AAF | 2M | 2F |UM| UF
Intra-agency
Qutside agenoy
Reemployment list
Limployment list
T'ransfer list
Other applicants
TOTAL APPLICANTS 64| 54 10] 49 9 3 1 2
TOTAL REJECTED APPLICANTS
TOTAL QUALIFIED APPLICANTS 64 54 10 49 9 3 1 2
I'OTAL ULESTED
TOTAL PASSING LXAMINATION
[:amed Ratings 1-5
Famed Ratings 6-10
liamed Ratings 11-15
TOTAL INTERVIEWED 14 10 4 10 3 1
Not offered position 12 9 3 9 2 1
Offered position 2 1 1 1 1
Rcfused positions
TOTAL ACCLSSIONS 2 1 1 1 1

AN AALANIINPDL 2: 2 or more raas

Section 46a-68-86

13 of 30



FORM 86B1 Category: II. Faculty
Titles: Associate Professor
Date: March 31, 2024 Appliant Flow Analysis: Flires
Applicant Flow Analysis Total F |WM| WF|BM | BF |HM| HF | AAM | AAF | 2M | 2F | UM | UF
[ntra-ageney

Ouiside ageno

Reemplovment list

Iimployment list

“L'tansfer list

Other appliants

FOT AL APPLICANTS

FOTAL REJECTED APPLICANTS

TOTAL QUALIFIED APPLICANTS

TOTAL NISTED

LU LTAL PASSING EXAMINATION

[Lamed Ratings 1-5

[lamed Ratings 6-10

[ramed Ratings 11-15

LOTAL INTERVIEWED

Not offered position

Offered position

Retused positions

LOTAL ACCESSIONS

AN AALANIINPI 2: 2 or more raas

Section 46a-68-86

14 of 30



FORM 86B1

Category:

II. Faculty

"Titles: Professor
Date: March 31, 2024 Appliant Flow Analysis: lires
Applicant Flow Analysis Total F |WM| WF|BM| BF |HM| HF | AAM | AAF | 2M | 2F |UM| UF

[ntra-agengy

Qurside agenoy

Reemplovment list

[implovment list

"[eanster list

Othcr applicants

TOTN. APPLICANTS

TOTAL REJECTED APPLICANTS

TOTAL QUALIFIED APPLICANTS

TOTN. TESTED

TOTAL PASSING EXAMINATION

Flamed Ratings 1-5

Iiamed Ratings 6-10

Hamed Ratings 11-15

TOTAL INTERVIEX LD

Not offered position

Offered position

Refused positions

TOTAL ACCLSSIONS

AN AALANIINPI 2: 2 or more races

Section 46a-68-86

15 of 30



FFORM 86B1

Category:

Titles

III. Professional/Nonfaculty
All

Apphant flow Analysis: i iiees

Applicant Flow Analysis

Total

F |WM| WF|BM | BF

HM

HF

AAM

2M

2F

UM

UF

Intra-agcney

Qutside agenoy

Reemployment list

L.mpioyment st

“Lransfer list

Other applicants

TOTAL APPLICANTS

357

08

2591 70 1701 W) 39

10

LOTAL REFECTED APPLICANTS

TOTAL QUALIFIED APPLICANTS

98

259 7

170l 10p 39

L0

TOTAL TESTLED

TOTAL PASSING X AMINNATION

l'amed Ratings 1-5

[lamed Ratings 6-10

lamed Ratings 11-15

LOLTAL INTERVIEWED

2

12

Not offered position

69

1
o

52 I 34

i

6

[

Offered position

Refused positions

LOTAL ACCESSIONS

16 7 9 2

o

AN AVATANIINPL 20 2 or more races

Section 462-68-86
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[FORM 8631 Category: IV. Secretarial/Clerical
Titles: All
Date: March 31, 2024 Appliant Flow Analysis: [lires

Applicant Flow Analysis Total | M | F |WM|WF|BM | BF |HM| HF | AAM | AAF 2M | 2F |UM|UF| U

Intr-aveney

Qutside agengy

timployment list

Reemployment list*

‘L'ransfer list

Orher applicnts

TOTAL APPLICANTS 291 61 2301 31| 174 17] 21 2 7

TOTAL REJECTED APPLICANTS

TOTAL QUALLIFIID APPLICANTS 291] 61) 2300 31| 174f 17} 21 2 7

TOTAL TESTED

LTOTAL PASSING EXAMINATION

llamed Ratings 1-5

[‘amed Ratings 6-10

[iarned Ratings 11-15

TOTAL INTERVIEX D 31 1] 20 5 16 2 2 1

Not effenxd position 25| 11| 14 5] 11

58]
L]
—_

Offered position 6 6 5

Refused positions

TOTAL ACCESSIONS 6 6 5
AN AATANTINPL 2: 2 or more raaes

Section 46a-68-86 17 of 30



FORM 86131 Categorv: V. Technical /Paraprofessional
Titles: All
Dater March 31, 2024 Appliant Flow Analysis: [Tires
Applicant Flow Analysis Total | M | F |WM|WF|BM| BF |[HM| HF | AAM | AAF | 2M | 2F |UM| UF

Inte-agenay

Qutside ageney

i mpioyment iist

Reemplovment list®

‘['ransfer list

Other appliants

TOTALAPPLICANTS

TOTALREIELTTED APPLICANTS

FOTAL QUALIFIED APPLICANTS

TOTAL TESTIED

TOTAL PASSING FEXAMINATION

ISarmed Ratings 1-5

[‘amcd Ratings 6-10

liamed Ratings 11-15

TOTNAL INTERVIEWTD

Not uffered position

Offered position

Refused positions

TOLA. ACCEHESSIONS

VA AATANITINDD 20 2 or more raaes

Section 46a-68-86




[FORM 86B1

Date: March 31, 2024

Category: VI. Skilled Crafts
Titles: All
Appliant Flow Analysis: [lires

Applicant Flow Analysis

Total | M | F [WM| WF|BM | BF |HM| HF | AAM

2M

2F

UM

UF

[ntra-agency

Qutside agengy

[!mployment list

Reemplovment list*

T'ransfer list

Other appliants

TOTAL APPLICANTS

[OTAL REUCTED APPLICANTS

TOTAL QUALIFIED APPLICANTS

TOTALTESTED

TOTAL PASSING LXAMINATTION

[lamed Ratings 1-5

Lamed Ratings 6-10

[iamed Ratings 11-15

TOTAL INTERVILWLED

Not offered position

Offered position

N
[
—_—

Refused positions

TOTAL ACCLHSSIONS

AN AAIANIINPL 20 2 or more races

Section 46a-68-86

19 of 30



FORNM 8631

iJare: varch 31, 2024

Category:

Titles:

VII. Protective Services

All

\pplicant low Analysts: [lires

Applicant Flow Analysis

Total

WM

WF

BM

BF

HM

HF

AAF

2M

2F

UM

UF

Intma-agency

Qutside agenay

Reemployment list

lmplovment st

‘I'ansfer list

Other appliants

LOTAL APPLICANTS

119

99

20

14

13

23

[OTAL REHCTED APPLICANTS

LOTAL QUALIMED APPLICANTS

119

99

20

14

[N

LOUAL TESTELD

TOTAL PASSING X AMINATION

[lamed Ratings 1-5

liamed Ratings 6-10

[ amed Ratings 11-15

TOTAL INTHERVIEWED

6

e

[d

Not offered position

19

(A=)

58]

Offered position

w

Refused positions

LOT AL ACCLESSIONS

(1]

AN ANANIINDE 2: 2 or more raas

Section 46a-68-86
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FORM 86B1

Date: March 31, 2024

Category:

Titles:

VIIL
All

Maintenance

Appliant Flow Analysis: Flires

Applicant Flow Analysis

Total

F |WM| WF|BM | BF

HM

HF

AAM

2M

2F

UM

UF

[ntra-ageney

Qutside agengy

limployment list

Reemployment list*

“Lransfer list

Other applicants

TOTAL APPLICANTS

30

237

63| L12] 23] 32 4

73

34

TOTAL REJLCTED APPLICANTS

TOTAL QUALIFIID APPLICANTS

300

237

63| 112] 23] 32 4

73

LOTAL L I“'Sl LD

TOTAL PASSING EXAMINATION

Flamed Ratings 1-5

[‘amed Ratings 6-10

[{amed Ratings 11-15

TOTAL INTERVIEW ED

38

12 24 6

D

6

Not offered position

40

30

10] 22 4 1

Offered position

10

[N
)
[
(il

Refused positions

TOTAL ACCLSSIONS

10

[

AN AATANEINPI 2: 2 or more raes

Section 462a-68-86
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FORM 8613

Date: March 31, 2024

Category: I. Executive

“Litles: All

Appliant ffow Analysts: Promotions

Applicant Flow Analysis Total | M F |[WM|WFIBM| BF |[HM|HF | AAM | AAF |2M | 2F |UM| UF| U
[ntra-ageney
LOTAL APPLICANTS 10 3 3 2 2 3
IO UAL REJECTED APPLICANTS
PO QUALIFIED APPLICANTS 11} 3 3 p- P 3
TOTAL INTERVIEWED 4 | 1 2 1
Not offered position
Offered position 4 1 1 2 1
Refused positions
L'O L AL, ACCLESSIONS 4 1 1 2 1
No Change within Categony i | 1 | | | | | | I | | 1 | | |

* AN AATANIINDPL 20 2 or more nacs

[FORM 86B3 Categorny: II. Faculty
Titles: Faculty (Asst Professor)
Date: March 31, 2024 Appliant Mlow Analysis: Promotions
Applicant Flow Analysis Total | M F |[WM|WF|BM| BF |HM| HF | AAM | AAF |[2M | 2F |UM| UF| U

[ntra-agency

TOTAL APPLICANTS

TOTAL RE[ECTED APPLICANTS

TOTAL QUALIFIED APPLICANTS

TOTAL INTERVIEW LD

Not offered position

Offered position

Refused positions

TOTAL ACCESSIONS

No Change within Category

SN AATANITINDI 2: 2 or more races

Section 462-68-86

22 of 30




[FORM 86B3 Category: II. Faculty
l'itles: Associate Professor
Date: March 31, 2024 Appliant tlow Analysis: Promotions
Applicant Flow Analysis Total F [WM| WF|BM | BF |HM| HF | AAM | AAF |2M | 2F |[UM| UF| U
[ntra-agenoy
TOTAL APPLICANTS 5 2 3 2 2 1
TOTAL REJECTED APPLICANTS
TOTAL QUALINIED APPLICANTS 5 2 3 2 2 1
TOTAL INTERVIEWED 5 2 3 2 2 L
Not offered position
Oftered position 5 2 3 2 2 1
Refused positions
TOTAL ACCLESSIONS 5 2 3 2 2 1
No Change within Category
*AN AATANIINPT; 2: 2 or more races
['ORM 86B3 Category: II. Faculty
Titles: Professor
Date: March 31, 2024 Appliant [low Analysis: Promotions
Applicant Flow Analysis Total F |WM| WF |BM | BF |HM| HF | AAM | AAF |2M | 2F |UM| UF| U
Intra-agency
TOTAL APPLICANTS 9 5 4 5 3 1
TOTAL REJECTED APPLICANTS 1 1 1
TOTAL QUALIFIED APPLICANTS 8 5 3 5 2 1
TOTAL INTERVIEWED 9 5 4 5 3 1
Not offered position 1 1 1
Offered position 8 5 3 5 2 1
Refused positions
TOTAL ACCESSIONS 8 5 3 5 2 1
No Change within Category
*FAN AANTANIINDI 2: 2 or more races
Section 46a-68-86 23 0f 30




FORNM 86B3

Date: March 31, 2024

Categony:
Tides:

II1. Professional/Nonfaculty

All

Appliant Ilow \nalysis: Promotions

Applicant Flow Analysis

Total | M

F |WM| WF | BM

BF

HM

HF

2M

2F

UM

UF

Intra-agengy

TOTAL APPLICANTS

POTTAL REIECTED APPLICANTS

TOTAL QUALIFIED APPLICANTS

TOTNL INTERVIEWTED

Not offered position

Qffered position

Refused positions

TOTAL ACCESSIONS

No Change within Category

"N AATANIINDTG 20 2 or more races

FORM 86B3

Date: March 31, 2024

Categon:

Titles:

IV. Secretarial /Clerical

All

Appliant [low A\nalysis: Promotions

Applicant Flow Analysis

Total | M

F |WM| WF | BM

BF

HM

HF

2M

2F

UM

UF

Intra-agenay

TOTAL APPLICANTS

TOTAL REJECTED APPLICANTS

TOTAL QUALINTED APPLICANTS

TOTAL INTERVIEWTED

Not offered position

Offered position

Refused positions

TOTAL ACCESSIONS

No Change within Category

“ AN AATANIINDI 28 2 or more races

Section 46a-68-86

N




[FORM 86B3

Date: March 31, 2024

Category:
Titles:

V. Technical /Paraprofessional

All

Appliant Flow Analysis: Promotions

Applicant Flow Analysis

Total | M

WM

WF

BM

BF

HM

HF

2M

2F

UM

UF| U

[ntra-agency

TOTAL APPLICANTS

TOTAL REJECTED APPLICANTS

TOTAL QUALINIED APPLICANTS

TOTAL INTERVIEWED

Not offered position

Offered position

Refused posttions

TOTAL ACCESSIONS

No Change within Category

AN AATANIINDI; 2: 2 or more taces

[FORM 86B3

Date: March 31, 2024

Category:
Tides:

VI. Skilled Crafts

All

Appliant Flow Analysis: Promotions

Applicant Flow Analysis

Total | M

F

WM

WF

BM

BF

HM

HF

2M

2F

UM

UF| U

Intra-agency

TOTAL APPLICANTS

TOTAL REJUCTED APPLICANTS

TOTAL QUALIFIED APPLICANTS

TOTAL INTERVIEWIEID

Not offered position

Offered position

Refused positions

TOTAL ACCESSIONS

No Change within Category

AN AATLANIINPI; 2: 2 or more races

Section 46a-68-86
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IFORM 86B3

Date: March 31, 2024

Categony:
Titles:

VII. Protective Services

All

Appliant Flow Analysis: Promotions

Applicant Flow Analysis

Total | M

F |WM

WEF

BM

BF

HM

HF

AAM

2M

2F

UM

UF

Intra-agency

TOTAL APPLICANTS

TOTAL REJECTED APPLIC WIS

TOTAL QUALINIED APPLICANTS

TOTAL INTERVIEWED

Not offered position

Offered position

Refused positions

TOTNL, ACCESSIONS

No Change within Category

* AN AATANIINDI 2: 2 or more races

FORM 86B3

i

Dare: March 31, 2024

Category:
Titles:

VIII. Maintenance

All

Appliant Hlow Analysis: Promotions

Applicant Flow Analysis

Total | M

F |WM

WFE

BM

BF

HM

HF

2M

2F

UM

UF

Intra-ageney

TOTAL APPLICANTS

TOTNL RE[ECTED APPLICANTS

TOTAL QUALIFIELD APPLICANTS

TOTAL INTERVIEW D

Not offered posttion

Offered position

Refused positions

TOTAL ACCESSIONS

No Change within Category

“A\ AANTANIINDI 20 2 or more races

Section 46a-68-86




IFORXNI 8uC.

Caregory: I. Executive
Tirless All

Duare:

March 31, 2024

PERSONNEL EVALUATION
ANALYSIS

Total |Total |White |White |Black
Total |[Male |Female|Male |Fermale |Male

Black
Female

Hispanic |Hispanic
Male Female

AAIAN |[AATANH

HNPI

NPI
Fermale

20r

More
Male

2 or More

Female

SERVICE RATINGS

Loucllent

Gnod

1
1
o

Sansfactory

Peanr

RIZPRINANDS

SLSPENSIONS

DEMOTIONS

Within Ogupational Caregory

Lower Oaupanonil Caregorv

FRANSEE RS

Intr-Agenoy

Quiside \genoy

FORM 86C Categury I Faculty

Title

All

Dure

Mardh 31, 2024

PERSONNEL EVALUATION

Total Total White |White Black

ANALYSIS Total |Make Ferale |Male [Female |Make

Black
Female

Hispanic
Male

Hispanic
Female

AAIANH
NPI Male

SLRVICLE RATINGS

AAIANH

Female

2o0r
More

Male

20r
More

Fenale

1 slleny

Faailry are evaluared in acoedance wirth amde 4 of the

Ciownd

AALP wnrraa for promotion and renure They are nor

Saty Eadon

given “serviee ranngs,” nor are ther evauatons

Piserg

quantifiable as “excrllent” or "good " Narranve

RLEPRIMANIS

evauanons by deparments are made which cnnor be

SUSPLENSIONS

nverred ro At the Iequirements atthis form

DEMOTIONS

Wirlhin Qaupational Carcgon:

Lower Qaupanonal Caregon

[I'RANSELRS

[neri- Aoy

Ourside \gency

Section 46a-68-86
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TORM 8 Caregoey IIL, Professional Nonfaculcy
Titdes All
Date March 31, 2024

PERSONNEL EVALUATION Total Total White White Black |Black Hi X H L AAIANH |AATANHN|2 or More|2 or More|
ANALYSIS Total |Male Fenmle |Male Fenmle [Male |Female |Male Female NPI Male Fermale

SERVTOCE RATINGS

Paelieny Bl 16! 41

i
L
i
e
2
e

Clusannd A

e |=
s
"
L
il

Sunsfagoy ]

oy

RIPRINANTS S

[SUCSPENSIONS

LUANOTIONS

Xarhin Qaupanonal Ciregure

Lower Qaupanonal Casegor:

TRANSIERS 1 |

e Aeney | ] 4

Quisule \ueno,

LOIRN 8O IV. Secrearial/Clerical

All

Pare March 312024

2o0r 2o0r
PERSONNEL EVALUATION Total Total White |White Black |Biack Hispanic |Hispanic |AAJANH |AAIANHN|More More
ANALYSIS Total Male Female |Male [Female |Male |Fermale  |Male Female NPI Male |PI Fermale |Male Female

SERAICT RATINGS

i xallenr 1 14 12 [} [}

Laiond L Al

o

ST

Panr

Ri_PRIMANDN

SUAPE N STONY

DI ALOTLIONS

Wirhin Ouupanonal ¢ aregory

Lower Goupanonal aregoy

IRANSEL RS

Iners: \uerer

Oueside \genw

Section 46a-68-86 28 of 30



FFORM 86C Categhiny V. Technical / Paraprofessional
Tirles All
Dare Macch 31, 2024

AATANH |AATANHN (2 or More |2 or More

PERSONNEL EVALUATION Total Total White Black Hispanic Hispanic
Female

ANALYSIS Total Male Female While Male |Female Black Mate |[Female Male Female INPI Male|PI Female |Male

31 RVICIE RATINGS

i xeellent 3 1 1 L] !

CGood 2| 1 1 L

Sansfaguone

Poor

Rl PRINANDS

SUSPINSIONS

DENAOTIONS

Warbin Ocupanonal Caregory
Lower OQuupanoaal Catezor

TRANSITRS

[arm-Vgenoe

Ourside Yyenn

FORM #o(: Caregory VL. Skilled Crafts

Tarles All
Dace March 31,2024

AAIAN [AATANHN|2 or

PERSONNEL EVALUATION Total (Total White |White Black |Black Hispanic |Hispanic |HNPI (PI More |2 or More
ANALYSIS Total Male |Female Male |Female Male [Fermale [Male Female Male [Female [Male |Female

SERVICE RALINGS

2
i
=)
12
<

1 sarllent

Crond £l 9 7 3

Sansfagory

Poar

RiZPRIMANDS

SUSPENSIONS
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10. IDENTIFICATION OF PROBLEM
AREAS

SECTION 46a-68-87
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EASTERN CONNECTICUT STATE UNIVERSITY
AFFIRMATIVE ACTION PLAN
SECTION 46a-68-87
IDENTIFICATION OF PROBLEM AREAS

This section was in compliance in the previous filing of the Affirmative Action Plan and there wete

no proposals or recommendations.

Subsection (a):

Eastern Connecticut State University examined the personnel policies, procedures and practices
where an occupational category, position classification within an occupational category employing a
significant number of persons or position classification for which a separate availability base is
calculated has experienced an increase or reduction. The University examined the personnel policies,
procedures and practices to identify those non quantifiable aspects of the employment process
which may impede or prevent the full and fair participation of protected race and sex group
membets.

(1) Employment Applications:

For all positions in the executive, faculty, and professional/non-faculty categoties (i.e. unclassified
positions), candidates apply by sending a resume, cover letter, and three references.

Candidates for all other positions fill out an employment application; the application is fair and
objective and does not screen out candidates on the basis of race, sex, age, or disability. The
University’s revised application form allows for more information to be obtained from applicants,
including letters of reference. Applications for classified employees are collected through the State of
Connecticut Department of Administrative Services JobsAp website. The University has recently
purchased the JazzHR software to assist with the search process for unclassified positions.

Applicants for each position at Eastern ate reviewed by a search committee. This process enables
prospective candidates to present extensive information about their candidacy to seatch committees,
thereby enabling committees to review candidates with alternative experience or qualifications whete
possible.

Electronic employment application form is also online for applicants to fill out and submit online.
The application process is not a problem area.

(2) Job Qualification:

Recruitment for professional positions in the university generally requires advanced degrees. The
educational expectation for the executive and faculty levels is usually a doctorate and/or comparable
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degtree and extensive managetial experience. Also, search committees for faculty positions usually
seek candidates with college level teaching experience and a record of academic scholarship in a
particular field. Careful reference checks are also made of each applicant who is interviewed for a
position.

Faculty departments at Eastern must hire people with doctorates ot ABD’s near completion to meet
university and departmental accreditation standards. Setting high levels of educational and experiential
qualifications may limit the number of minority and female candidates.

In the professional non-faculty category, doctorates are sometimes preferred and master’s degrees
may be required. Recruitment and hiring of females and minorities in this category, however, has been
successful at this university.

Job qualifications for classified clerical/secretarial positions are set by the State of Connecticut
Department of Administrative Services. Candidates from layoff lists have priority over othet
candidates for most classified positions due to union contracts and state personnel regulations. In the
secretarial/clerical category, having to hire from state employment certification lists for Secretary I,
Secretaty 2 and Administrative Assistants can be a problem. Supervisors are usually not willing to
downgrade positions because the jobs require a high level of skills. Usually the person is the only
suppott staff person in the office. Some candidate lists received through state certification lists have
little diversity. Also, the Administrative Assistant position must report to a director, dean or vice
ptesident. Since these positions require state certification, some applicants may not choose the
Eastern region location as a choice for employment because of issues of travel.

The skilled craft worker job qualifications are stringent but necessary. For example, in a small agency
which may employ only one electrician, it is necessary that the person be a licensed electrician. Also,
salaty rates ate not competitive with the local labor matket; thus, the applicant pools remain small.

In the maintenance and protective setvice ateas, job qualifications are not a problem. Recruitment
and hiring for protective service positions, when possible, are at the Protective Services Trainee level.
The area of hiring in maintenance continues to attract a latge pool of applicants, however, the pools
of applications for certain positions in protective setvices is sometimes weak. This is likely because
compensation levels tend to be higher for certified law enforcement officers when working for
municipal agencies.

(3) Recruitment Practices:

Eastern has expanded its recruitment efforts to include search committees extending searches when
necessaty and membets engaging in extensive recruitment efforts. The Office of Human Resources
advertises in local, state and national publications. Minority recruitment sources and news soutces ate
also used. The technical paraprofessional, skilled craft, secretarial and maintenance categories
continue to be problem areas. The lack of public transportation to Willimantic and distance from
major cities such as Hartford and New London make recruitment of qualified workers in these areas
sometimes difficult. Further, such recruitment in the classified areas is limited to availability from state
lists of the Department of Administrative Services. Efforts are being made to collaborate on
recruitment with other institutions of higher education in this vicinity.
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(4) Personnel Policies:

Eastern’s personnel policies do not impede or prevent the full participation of protected classes such
as race and sex group members from employment. Efforts are made to ensute that policies within the
mnstitution’s control do not negatively impact the full participation of protected classes. Personnel
policies that are determined by collective bargaining obligations, however, can only be changed
through that process.

(5) Orientation:

New faculty members attend a two-day comprehensive orientation session sponsored by the Division
of Academic Affairs at the statt of the academic year. New faculty members are given mentots to
assist them in their first-year adjustment to the University. Additionally, the Office of Human
Resources and the Office of Equity and Diversity provide orientation for other new employees, non-
teaching faculty, administrators and classified staff. Additionally, new non instructional faculty
members are given mentors through the Minority Recruitment and Retention program as provided in
the teaching faculty and administrative faculty contracts. No ptroblems have been identified with this
aspect of the employment process.

(6) Training:

The scarcity of relevant job training, due to fiscal constraints is a problem which may impede the
advancement of employees in the secretarial and maintenance classified categories. However,
employees sign up for in-service training and many are eligible for tuition reimbursement for courses
taken at the University (or other universities within the System). Further, the University continues to
sponsor training for employees in computer skills, blood botne pathogens, supervisory skills, and
other in-service kinds of training such as stress management and gender communication. As indicated,
some staff also take advantage of University course offerings in order to upgrade skills. There may
also be temporary assighments out of class that help employees gain additional work expetience.

(7) Counseling:

Career counseling is available in the Office of Human Resources and the Office of Career
Development. For personal counseling the University has an effective Employee Assistance Program.
Employees take advantage of the Employee Assistance Program and supervisors can also refer
employees when necessary.

(8) Discrimination complaint process:

All employees have access to grievance procedutes either through their collective bargaining
agreements or the Board of Regent’s Personnel Policies. Additionally, there are grievance procedures
within University policies through the Office of Equity and Diversity. For example, all employees ate
covered by the University Policy on Sexual Harassment and Nondiscrimination, and by the Policy on
Persons with Disabilities. No problems have been identified with this aspect of the employment
process.
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(9) Evaluation:

Evaluations are covered by collective bargaining contract agteements. In addition, they are reviewed
by the Chief Human Resoutces Officet. No problems have been identified with this aspect of the
employment process.

(10) Layoffs:

No layoffs occurred duting this reporting period. Therefore, no problems have been identified with
this aspect of the employment process.

(11) Termination:

Employee problems are usually worked out in the grievance process. Termination is rarely necessary
and occurs only when the employee’s work performance warrants such a step.

Subsection (b):

Itemization of all non-quantifiable elements of the employment process identified as problem areas:

(1) Employment applications: The application process allows applicants to present their credentials
in an effective manner either through cover letter and resume or employment application.
Therefore, employment applications are not a problem area.

(2) Job qualifications:

A. Substantial level of qualifications required for executive and faculty, technical
pataprofessional, and skilled crafts positions.

B. Ph.D. ot equivalent and appropriate professional experience are required for executive and
faculty positions.

C. Skilled craft workers’ salaries are not competitive with the labor matket. Minority candidates
often lack the skills and work experience in the skilled crafts area.

(3) Recruitment practices:

A. Faculty recruitment: Need for doctorate and teaching and research experience may limit the
pool of applicants.

B. Secretatial rectuitment problems: distance from major cities; lack of public transportation;
and few vacancies.

(3) Personnel Policies:

The Office of Human Resoutces tegularly reviews personnel policies to ensure

procedures have no impediments to the full and fair participation of protected race/sex group
members and others in the employment process. There is also a standing committee of the
University Senate that also provides feedback related to personnel policies. Therefore, personnel
policies are not a problem area.
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(4) Orientation:
The Office of Human Resources, the Office of Equity & Diversity, and the Faculty
Development Committee offer yearly otientation sessions. Therefore, otientation is not a problem
atrea.

(6) Training:
Training sites often are too far from Willimantic. There are not enough job advancement training
offerings because of limited budgets. University funding for training is limited due to budget
constraints.

(7) Counseling:
Although the Employee Assistance Program is available to assist employees in need, some
employees may not be familiar with how to access the setvices/tesources. The University will
continue to market the EAP to enhance employee knowledge of its resoutrces. University available
counseling on job and career opportunities also assists when requested.

(8) Discumination complaint process:
The University has a comprehensive policy and procedure. Employees also have the option to
file complaints with external agencies. Therefore, the disctimination complaint process is not a
problem area.

(9) Evaluation:

Is addressed by ongoing review by the Chief Human Resources Officer. Therefore, evaluations
are not a problem area.

(10) Layoffs:
There were no layoffs. Therefore, layoffs are not a problem area.
(11) Termination:

Only done when necessary through prescribed progressive disciplinary procedures. Therefore,
termination is not a problem area.

Subsection (c):

The University’s employment policy or practice does not impede ot prevent the full and fair
participation of individuals with disabilities and older persons in the workforce.
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11. PROGRAM GOALS

SECTION 46a-68-88
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EASTERN CONNECTICUT STATE UNIVERSITY
AFFIRMATIVE ACTION PLAN
SECTION 46a-68-88
PROGRAM GOALS

This section was in compliance in the previous filing of the Affirtative Action Plan and there were
no proposals or recommendations.

Subsection (a):

A. When Eastern Connecticut State University has identified under Section 46a-68-87 any
employment practice ot policy adversely affecting protected race/sex group members, the
physically disabled or older persons, the University will develop and implement a program goal
to erase the disparity.

B. Where Eastern Connecticut State University has identified under Section 46a-68-87 any selection
device having an adverse impact on protected race/sex group membets, it shall implement a
specific program goal set out below, unless a bona fide occupational qualification applies, or the
University demonstrates the goal 1s contraindicated by sample size, statistical significance,
technical feasibility, or other compelling factor.

C. The University shall consider the feasibility of implementing one or more of the measures below
to erase any disparity identified in 462-68-87 above:

1. The establishment of recruitment and training programs pursuant to S5-200(a) of Connecticut
General Statutes. The University has an extensive recruitment network of newspapers,
journals, websites, personal sources and list serves. The University has expanded training
programs within specific categories, within available appropriations; howevet, during the past
year an increase in training programs was problematic due to budget constraints.

2. The establishment or cancellaion of positions to enhance hiring and promotion of
underrepresented groups. Searches may be canceled if a divetse pool of finalists is not realized.

3. Continuous recruitment of applicants. Eastern engages in a policy of continuous recruitment
of candidates. Applications for all classified positions are kept on file for one year in the Office
of Human Resources. Unsolicited applications from persons interested in executive,
admunistrative, and faculty positions are sent to supervisors and kept on file in the Office of
Human Resources.

4. Continuance or cancellation of employment lists. Many employment lists are continued when
DAS allows this.

5. Compensating employees for the performance of duties in higher job classifications.
Collective bargaining agreements provide for employees to be compensated for petforming
duties from higher job classifications.
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10.

11.

12.

13.

14.

15.

16.

. Consideration of volunteer experience in partial fulfillment of training and experience

requirements. Volunteer expetience may be considered for categories not requiring specific
licensing, certification or advanced professional experience or degrees in accordance with
collective bargaining agreements and job responsibilities.

. Open and competitive searches rather than promotional appointments. Most positions are

filled through open and competitive searches, rather than appointments.

. Appointments pursuant to Section 5-234(a) of C.G.S. are made where appropriate.

. Appointments putsuant to Section 5-234(b) of the C.G.S. are made where appropriate.

The use of temporary appointments in an affirmative manner. The University makes use of
temporary appointments and emergency appointments as part of its affirmative action

program.
Merit Promotions may be made pursuant to section 5-220(b) of C.G.S.
Special Training — Training is provided within available appropriations.

Upward mobility. The University has a goal of increased upward mobility, within available
approptiations.

Job sharing and flex time. Employees may use flex time in some job categoties with supervisor
approval.

Day care. The Child and Family Development Resources Center offers daycare opportunities
for employees.

Request for review of job alterations. Positions at the University are reviewed in accordance
with the Connecticut State Colleges and Universities System policies.  Specific job
specifications are reviewed by the University Human Resource Office and the CSCU System
Office.

Subsection (b):

Eastern Connecticut State University established meaningful, measurable, and reasonably attainable

program goals consistent with Section 462-68-92 of the Connecticut State Affirmative Action

Regulations to ensure:

1)
2)

3)
4)

The promotion of equal employment opportunity and to achieve a workplace free of
discrimination;

Opportunities for all qualified applicants including underutilized and protected groups
including persons with disabilities and older persons in the workforce;

The utilization of a fair and nondiscriminatory recruitment and selection process;

That career development opportunities are available to all interested and qualified employees,
including minorities and women.
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Subsection (¢):

Whete the cooperation of another State Agency is essential to the implementation of a program goal,

Eastern Connecticut State University shall keep a record of each instance of contact, whose

cooperation is requested and the outcome of the request.

Subsection (d):

Eastern Connecticut State University has elected to set program goals for employment practices that

were not identified as having an adverse impact pursuant to section 46a-68-87 of the Regulations of

Connecticut State Agencies. Goals for the Plan year are designed to encourage creativity, and the use

of best practices in recruitment and retention activities.

The following goals are set for 2024-2025

Goals Set (2024 - 2025)

Responsible Staff

Timetable

(a) In collaboration with the Office of Human Resources,
the Office of Equity & Diversity will develop a new
employee orientation and onboarding program to ensure
employees have smooth and seamless transitions as they
begin their employment at Eastern. A component of the
program will be the establishment of a work-buddy
program.

VP for Equity &
Diversity

March 2024

(b) Develop and implement a new employee climate survey
to obtain data from new employees regarding their
satisfaction with the employee onboarding process. Data
collected will help assess whether Eastern is a welcoming,
inclusive environment and the feedback will be used to
make changes to our onboarding process.

VP for Equity &
Diversity

March 2024

(c) The Office of Equity & Diversity will develop a more
structured method for hires made through the SUOAF
internal hiring process to ensure equity and fairness in the
hiring process (even for internal candidates).

VP for Equity &
Diversity

March 2024

The University will report on programs during the next reporting cycle at of the end of March 2025.
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12. Discrimination Complaint Process

SECTION 462-68-89
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EASTERN CONNECTICUT STATE UNIVERSITY
AFFIRMATIVE ACTION PLAN
SECTION 46a-68-89
DISCRIMINATION COMPLAINT PROCESS

This section was in compliance in the previous filing of the Affirmative Action Plan and there wete

no proposals or recommendations.

Eastern Connecticut State University has adopted a statement of policy and procedutres for handling
discrimination and sexual harassment complaints.

Subsection (a):

It is the policy of Eastern Connecticut State University that unlawful discrimination be prohibited in
education, employment and the provision of services by the University. Consequently, it shall be a
violation of University policy for any member of the University community to disctiminate against
any individual with respect to any terms, conditions, or privileges telating to employment or
attendance at the University because of such race, colot, religious creed, national origin, ancestry, sex,
including pregnancy, sexual harassment, transgender status, age, gender identity or expression, sexual
orientation, marital status, genetic information, physical disability, learning disability, intellectual
disability, past or present history of mental disability, workplace hazards to reproductive systems,
criminal records, veteran status, or any other condition established by law unless thete is a bona fide

occupational requirement which excludes persons in one of the above protected groups.

Sexual harassment is a form of discriminatory behavior. It is the policy of Eastern Connecticut State
University that no member of the academic community may sexually harass another.

It is also the policy of the University that no individual involved in a complaint process shall suffer
retaliation for participation in the process. Such retaliation shall not be tolerated at the University.

Cutrent employees, prospective employees and students may register complaints with the Office of
Equity and Diversity.

1. The Vice President for Equity and Divetsity is trained and expetienced in conflict resolution,
mediation and fact-finding investigations. He heads the Office of Equity and Diversity.
Legal updates and information from other sources are reviewed regulatly.

2. The University procedures provide for confidential counseling and informal resolution by
the Vice President for Equity and Diversity, where possible. Formal complaints, when filed,
are also investigated by the Office of Equity and Diversity.

3. All employees and students receive notice that the complaint procedures ate available to
them (reference: University website, Student Handbook, Employee Handbook).

20f10
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4. The procedutes contain a statement that no individual involved in the process or of filing a
complaint shall suffer retaliation as a result of such participation.

5. The procedutes contain a provision that a complainant shall be advised of his or her option
to file a complaint with the Commission on Human Rights and Opportunities (CHRO), the
U.S. Equal Employment Opportunity Commission (EEOC) or any other appropriate agency
within 180 days of the date of the alleged act of discrimination or within 180 days of the date
that the complainant became aware of the discriminatory act.

Commission on Human Rights & Oppottunities (CHRO) complaints can be filed with the
Eastern Regional Office at

100 Broadway

Notwich, CT 06360

(860) 886-5703

FAX (860) 886-2550

EEOC complaints can be filed online at https://publicportal.ecoc.gov/Portal/login.aspx

6. The complaint procedures also contain a goal of ninety (90) day resolution, timeframes for
filing and contact information for filing.

Subsection (b):

All recotds of complaints and dispositions thereof are maintained and reviewed on a regular basis by
the Vice President for Equity and Diversity to detect any patterns in the nature of the grievances
filed.

Subsection (c):
Sutmmary of matters alleged during this reporting period 2023-2024 is included in the report.
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STATEMENT OF POLICY AND GRIEVANCE
PROCEDURES ON DISCRIMINATION AND SEXUAL
HARASSMENT

It 1s the policy of Eastern Connecticut State University that unlawful discrimination is prohibited in
education, employment and the provision of services by the University. Consequently, it shall be a
violation of University policy for any member of the University community to discriminate against
any individual with respect to any terms, conditions, or privileges relating to employment or
attendance at the University because of such individual’s race, color, religious creed, national origin,
ancestry, sex, including pregnancy, sexual harassment, transgender status, age, gender identity or
expression, sexual orientation, marital status, genetic information, physical disability, learning
disability, intellectual disability, past or present history of mental disability, workplace hazards to
reproductive systems, criminal records, veteran status, ot any other condition established by law unless
there 1s a bona fide occupational requirement which excludes persons in one of the above protected

groups.

Sexual harassment is a form of discriminatory behavior. It is the policy of Eastern Connecticut State

University that no member of the academic community may sexually harass another.

It 1s also the policy of the University that no individual involved in a complaint process shall suffer
retaliation for participation in the process. Such retaliation shall not be tolerated at the University.

I. DEFINITIONS

A. Discrimination 1s defined as unequal treatment, or unlawful behavior that produces unequal
treatment, as defined in the Connecticut General Statutes, U.S. EEOC Guidelines, Title
VII of the Civil Rights Act of 1964 and Title IX of the Education Amendments of 1972.
Sexual harassment, defined below, shall be considered discriminatory behavior.

B. Huarassment is defined as unwelcome conduct that is based on race, color, religion, sex
(including sexual orientation, gender identity, or pregnancy), national origin, older age
(beginning at age 40), disability, or genetic information (including family medical history).
Harassment becomes unlawful where (i) enduring the offensive conduct becomes a
condition of continued employment or student status, or (i) the conduct is severe or
pervasive enough to create a work or educational environment that a reasonable person
would consider intimidating, hostile, or abusive. Anti-discrimination laws also prohibit
harassment against individuals in retaliation for filing a discrimination charge, testifying,
or participating in any way in an investigation, proceeding, or lawsuit under these laws; or
opposing employment/educational practices that they reasonably believe disctiminate
against individuals, in violation of these laws.

6 of 10
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II.

C. Sexual harassment is defined as unwelcome sexual advances, requests for sexual favors, and
other verbal or physical conduct of a sexual nature when: (i) submission to such conduct
is made either explicitly or implicitly a term or condition of an individual’s employment ot
academic performance ot advancement; (ii) submission to or rejection of such conduct is
used as the basis for employment or academic decisions affecting such individual; or (1)
such conduct has the purpose or effect of unteasonably interfering with an individual’s
wotk ot academic performance, ot of creating an intimidating, hostile, or offensive
wotking ot academic envitonment. Gender harassment, defined as discriminatory
behavior towards an individual based on his ot her gender, is a form of sexual harassment.
It may consist of the use of sexist language, illustrations, examples, and gestures that
demonstrate discriminatory behavior.

D. Retaliation is defined as adverse action against an individual because the individual has
engaged in, or may engage in, asserting rights protected by equal employment laws.

COMPLAINT PROCEDURES

A. Complaints against University Employees:

Complaints of discrimination ot sexual harassment may be filed with the Office of Equity and
Diversity, Gelsi-Young Hall, Room 254. Complaints should be filed with the University as
soon as possible after the incident(s) occurred, but generally no later than thirty (30) calendar
days after the occurrence of the alleged act(s) or the complainant’s learning of the alleged
act(s). Complaints submitted after the designated deadline 74y be accepted at the discretion of
the Vice President for Equity and Diversity and with the approval of the President. For
example, exceptions to the filing date may be made for students filing after the thirty-day
petiod as a result of a complaint against university professots from whom they are cuttently
taking classes. Complaints may also be filed with the Connecticut Commission on Human
Rights and Opportunities, the U.S. Equal Employment Opportunity Commission, the U.S.
Department of Labor, and/ot any other agency that enforces laws concerning discrimination
in employment. Individuals may also seek guidance from the Office of Equity and Diversity
on problem-solving strategies that may lead to resolution without filing a complaint.

Complaints may be pursued by the University on an informal or formal basis. An informal
resolution consists of mediation between the complainant and the respondent(s) and may not
include a full investigation. A formal complaint requites a complete and full investigation of
the complainant’s allegations by the Office of Equity and Diversity and the filing of a written
repott, consisting of findings and recommendations, with the University President. A formal
investigation may be commenced when the patties have failed to agree upon an informal
resolution. In determining whether to putsue a complaint formally or informally, the wishes
of the complainant will be taken into consideration.

7 of 10

Section 46a-68-89



Any investigation conducted by the Office of Equity and Divetsity shall be initiated within
fourteen (14) calendar days of the filing of a complaint. The complainant and the
respondent(s) will be notified by the Office of Equity and Diversity of the initiation of the
investigation. Upon completion of the investigation, the Vice President for Equity and
Diversity or his or her designee shall prepare a report setting forth findings of fact, a
determination as to whether discriminatory conduct has occutred, and, if applicable,
recommendations for addressing the discriminatory conduct. The complainant and the
respondent(s) shall be advised of the completion of the report and shall have an opportunity
to review the report prior to its submission to the President. The President or his ot her
designee shall endeavor to respond to the report prepared by the Office of Equity and
Diversity within fourteen (14) calendar days of receipt. Itis the goal of the University that all
discrimination complaints filed with the Office of Equity and Divetsity be resolved within
ninety (90) days of receipt.

The University shall endeavor, to an extent consistent with its obligations under this policy
and the requirements of applicable law, to protect the privacy of petsons by whom, or against
whom, discrimination complaints have been made.

B. Complaints against University Students:

Claims of discrimination or harassment by students shall be the addressed in accordance with
the Student Code of Conduct and Statement of Disciplinary Procedutres, set forth in the
Student Handbook.

III. CONFLICT IN PROVISIONS

If any provision of this policy is determined to be inconsistent with a provision of an applicable
collective bargaining agreement, the provision of the applicable collective bargaining agreement shall
prevail.

IV. POLICY REVIEW

This Statement of Policy on Disctimination shall be reviewed annually by the Office of Equity and
Diversity, in collaboration with the Office of the President, and revised as necessary.
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DISCRIMINATION COMPLAINT AGENCIES
An individual has the right to file his or her complaint of disctimination with any or all of the relevant

agencies listed below. The individual can also simultaneously avail himself or hetself of the Eastern
Connecticut State University Disctimination Complaint Procedure.

1. The Connecticut Commission on Human Rights & Opportunities

Southwest Region Office West Central Region Office
350 Fairfield Avenue Rowland State Government Center
6th Floot 55 West Main Street, Suite 210
Bridgeport, CT 06604 Watetbury, CT 06702-2004
Tel: (203) 579-6246 Tel: (203) 805-6530

TDD (203) 579 — 6246 TDD (203) 805-6579

Capitol Region Office Eastern Region Office

450 Columbus Blvd 100 Broadway

Hartford, CT 06103 Norwich, CT 06360

Tel: (860) 566-7710 Tel: (860) 886-5703

TDD (860) 566 — 7710 TDD (860) 886 - 5707

Complaints should be filed with the Commission on Human Rights and Opportunities (CHRO) no
later than three hundred (300) days after the alleged act of employment discrimination occurted.

2. The Equal Employment Opportunities Commission
John F. Kennedy Federal Office Building

Government Center, Room 475
Boston, MA 02203 Tel: (617) 565-3200

Complaints should be filed with the Equal Employment Oppottunities Commission (EEOC) no later
than one hundred and eighty (180) days after the alleged act of employment disctimination occutred,
except, that in a case when the aggrieved person has initially filed a complaint with the Commission
on Human Rights and Opportunities. Alternatively, such complaint should be filed no later than three
hundred (300) days after the alleged act of employment discrimination occurred.

3. Department of Education, Office of Civil Rights
United States Department of Education
Boston Office
5 Post Office Square — 8" Floor
Boston, Massachusetts 02109-3921
Tel: (617) 289-0111
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4. Department of Justice, for ADA complaints

United States Department of Justice

950 Pennsylvania Avenue, NW

Civil Rights Division/Disability Rights Section

Washington, D.C 20530

https:/ /www.ada.gov/complaint/

Above is the link to complete the ADA complaint form. To file ADA complaint
by facsimile, send completed ADA complaint form to:

Fax: (202)-307-1197

5. Connecticut Commission on Women, Children and Seniors, Equity & Opportunity
18-20 Trinity Street
Hartford, CT 06106
Tel: (860) 240-1424

6. State of Connecticut: Employee Grievance Procedure (CT Dept. of Labor)
(Contact HR Office or union reptesentatives for Gtievance forms and/or procedures).
200 Folly Brook Boulevard
Wethersfield, CT 06109
Tel: (860) 566-3450

7. Wage and Hour and Public Contracts Division (Federal)
United States Labor Department

135 High Street Hartford, CT 06103
Tel: (860) 240-4277

8. Wage and Workplace Standards Division (State)
Connecticut Department of Labor
200 Folly Brook Boulevard
Wethersfield, CT 06109
Tel: (860) 263-6790

Section 46a-68-89
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13. GOALS ANALYSIS

SECTION 46a-68-90
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Office of Equity and Diversity

AA Goals for 2023-24
(123- 131/
Hiring Goals | Achicved| Other | Promo |Achieved| Other
Category Hires Goals Promo
1. Executive 1 HF** 1 WM 1 WF L WF 1 WF
1 AAM 1 WF 1 BF 1 BF I WAl
.Fac-Frof. 21 WM 5w 2 WF
JAAF | AAF
11. Faculty - Il WF 1 WF 2 WM
Assa Prof. 1 BM
1 13F 1 HF
1 AAM
II. Faculty - 1 WM 1 WM
Asst Prof, 1WF 1 WF
| BM
1 BF
II1. Professiomal 4 WTF 4 WF i WF 1 Bbd
Noofacubty 1 BF 1 BF *BF
L HM WM
| &AM THF
4 aAF | aaF 2TF
1 Thi
IV, Secretarial 4w SWF
Clerical 1 BM I TF
1 HM
V. Tech! 1 WE
Paraprofessional
VI Skifled Crafis 1WF 1 WM
i HF 1 HM
1 AAM
| T™
VII. Protective 7 Wik 4 WA | WE
Services
VI, Maintenance 15 WM 2 W 4 HM
4 WF 2WF
[IELLE R 1 BM
1 asF
| T
1 TE**
TOTAL 74 17 36 30 1l 7
= A AMAMINPT T. Two more more Taces
A combnmloen gl
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EASTERN CONNECTICUT STATE UNIVERSITY
AFFIRMATIVE ACTION PLAN
SECTION 46A-68-90
GOAL ANALYSIS

This section was in compliance in the previous filing of the Affirmative Action Plan there were no
proposals or recommendations.

HIRING & PROMOTIONAL GOALS: APRIL 1, 2023-MARCH 31, 2024

The following narrative report is prepared by Eastern Connecticut State University, covering all
activities undertaken to achieve hiring, promotion, upward mobility and program goals in the 2023
Affirmative Action Plan. During the 2023-2024 reporting period there were 53 new hires and 18
promotions. 17 of the new hires and 11 of the promotions wete goal candidates. A good faith effort
was made to achieve all goals, and to seek a diverse pool of applicants through advertising and other
methods.

Eastern Connecticut State University continues to strive to provide a diverse pool of candidates in
supportt of achieving the goals set in the Affirmative Action Plan, and consistent with the University
mission. The University seatch procedures and hiring process provide equal employment
opportunities for each applicant. Full time positions are advertised in local and national publications
as a way to enhance the divetse pool of applicants who choose to apply. We routinely post job
announcements in the Chronicle of Higher Education, Diverse Issues in Higher Education, Hispanic
Outlook, Women in Highet Education, American Association of University Women, and websites
such as Higheredjobs.com, Insidehighered.com, CTJobcental.com, Hispanicportal.com,
Imdiversity.com, and Connecticut Association for Latinos in Higher Education (calahe.org). In
addition, listservs and social media are used to notify a large audience of available positions at Eastern.

SECTION 1: HIRING GOALS AND ANALYSIS

I. Category: Executive, Managerial, and Administrative
Hiring Goals: 1 HF and 1 AAIANHNPI(M)
Hired: 1 WM and 1 WF

Achieved: No goals were achieved in this category in 2023-24.

Director of Fiscal Affairs for Acquisitions & Auxiliary Services WF Hited

Position Summary: Incumbent is responsible for the creation, review, and approval of all
contractual services. Establish and maintain a system to procure all materials, supplies and services
required by the University utilizing the appropriate documents in compliance with current laws and
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regulations. Seeks and coordinates legal advice on acquisitions matters to insure compliance. Provide
supervision to the Putchasing function including conducting the competitive bidding process,
approving purchase orders and other commitment documents. Manages and keeps the University
current with changes in CHRO and Department of Economic Development set-aside programs for
registered vendors. Manages the appropriate University staff in the drafting of Requests for
Proposals (RFP's), Requests for Quotations (RFQ's), and all other rental or putchase arrangements
and evaluates such upon return from bid. Manages the competitive bid process, aggtressively seeks
new competitive sources for all goods and service s including , bidding and record keeping
requirements , participation in consortia arrangements, and with other state universities and colleges,
and/ or state agencies. Maintains contacts with other state agencies involved in the procurement
process to include, but not limited to, the Attorney General' s Office, Department of Administrative
Services, and Office of Policy and Management. This position also Supetvises the Auxiliary Services
department including developing and recommending policies and procedures. In collaboration with
Information Technology Services, oversees the operations including computer systems provided by
the on-campus debit card vendor, data systems associated with the universi ty' s building access, and
electronic video monitoring systems and other related systems as assigned. Administration of
contracts with food service, bookstore, and other auxiliary services vendots as assigned while
remaining current on new products and trends. Overseeing the promoting and marketing the
respective programs to all campus constituencies and to potential off-campus vendots .

Maintain financial records necessary for the proper auditing of commission payments, and ancillary
income.

Qualifications: Bachelor's degree in management, finance, accounting or a related field required
with five to seven years of professional expetience in financial systems teporting and/ot operations,
with finance and database systems, and superior communication skills required. Position requires
significant knowledge of contracting, and bidding process, to insure compliance with cutrent state
and federal requirements. Strong interpersonal and communication skills and supervisory ability are
essential. Demonstrated ability to effectively manage an office and supervise staff also required.
Experience working in higher education, a state agency and external entities in contract and grant
compliance is desirable. Master's degree is desirable. Credentials and/or expetience substantially
comparable to the above may also be considered.

Recruitment activities include advertisement on the ECSU website, higheredjobs.com,
insidehighered.com, naepnet.org (National Association of Educational Procurement), ccpg.net
(Connecticut Colleges Purchasing Group), indeed.com, and National Association of College and
University Business Officers (NACUBO) listserv.

5 applicants applied for the position: 3 WM and 2 WF.

None of the applicants were goal candidates.

4 applicants were interviewed which included 3 WM and 1 WF.

The selected WF has a master’s degree in public administration and is a Certified Public
Procurement Officer. She is also Certified as a NIGP Public Procurement Officer and has extensive

experience in contracts, bids, RFPs, and RFQs. She is also experienced with State of Connecticut
and higher education purchasing and contracts.
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Director of Admissions and Enrollment Management WM Hired

Position Summary: Reporting to the Vice President of Academic Affairs, the Director assumes
major responsibility for the Office of Admissions. This includes directing the recruitment and
admission process for all incoming students and directing the efforts to market the university and its
programs to prospective students, community organizations, and other agencies. The Director
oversees the selection, development, supervision, and evaluation of the admissions staff. Additional
tesponsibilities include, but are not limited to, supporting the university's enrollment management
efforts, reviewing, and analyzing admissions data, preparing the budget for the office, maintaining
cootdination with internal and external partners, representing the university at events, and ensuring
compliance with all regulations and maintaining the appropriate data.

Qualifications: Six yeats' expetience in college administration, including at least three in admissions,
demonstrating ability to formulate and implement policies and programs, utilize marketing skills,
wotk with multiple stakeholders on admissions effotts, and supervise staff. A master's degree is
required.

Recruitment activities include advertisement on the ECSU website, higheredjobs.com,
insidehighered.com, and the Chronicle of Higher Education.

9 applicants applied for the position: 4 WM, 4 WF, 1 BM, and 1 BF.

None of the applicants were goal candidates.

4 applicants were interviewed which included 1 WM, 2 WF, and 1 BM.

The selected WM has a master’s degree in business administration and has over 20 years of
expetience with recruitment and enrollment. He is versed with using various CRMs (customer

relationship Management Systems) and has produced double-digit results in enrollment increased at
other institutions.

II. Category: Faculty

Faculty/Professot
No hiring goals wete set for professor. None wete hired at this rank.

Faculty/Associate Professot
No hiring goals were set for associate professor. None were hired at this rank.

Faculty/Assistant Professor

Hiring Goals: 1 WM, 1 WF, 1 BM, and 1 BF
Hired: 1 WM and 1 WF

Achieved: 1 WM and 1 WF goals were achieved.
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Head Women’s Lactrosse Coach WF Hired

Position Summary: Fastern Connecticut State University is accepting applications for the position
of Head Women's Lacrosse Coach. This is a full-time, 10-month position, and the coach will have a
second responsibility within the Department of Athletics, currently as an event manager.

The Head Coach will be responsible for the leadership and oversight of a program striving for
excellence. Candidates should have a proven ability to develop a highly competitive women's
lacrosse program, with a strong commitment to the student-athlete expetience. Specific duties will
include, but are not limited to: recruiting and retention of student-athletes, practice and game
preparation and coaching, supervision of part-time assistant coaches, and fundraising to provide for
team opportunities, such as spring break travel. In addition, the Head Coach is responsible for
administrative tasks such as scheduling contests, budget management, and filing necessary repotts.
The Head Coach must demonstrate a commitment to maintaining compliance with NCAA, Eastern
Connecticut State University, and Little East Conference rules and regulations.

Qualification: Bachelor's degree required; 3-5 yeats successful coaching experience; Proven ability
to recruit student-athletes. Preferred Qualfications: Experience as a collegiate head coach; Master's
degree; Knowledge and support of DIII rules, regulations, and philosophy.

Recruitment activities included advertisement on the ECSU website, HigherEdJobs.com, NCAA
website, Minority Opportunities Athletic Association ListServ, NADIIIA ListServ (National
Association of Division III Athletic Administrators), and IWLCA Listserv (Intercollegiate Women’s
Lactrosse Coaches Association).

15 applicants applied for the position which included 4 WM, 9 WF, 1 BM, 1 HF, 1
AATANHNPI(M).

4 applicants were interviewed which included 3 WF and 1 HF.

The selected WF goal candidate has extensive head coaching experience and with demonstrated
abilities to develop competitive teams, recruitment, retention, budget management, scheduling, and
strong fundraising capabilities. Demonstrated an emphasis on academic and mental health support
for student-athletes and is also familiar Eastern’s athletics program. She has a bachelor’s degtee in
sociology and has won several athletic awards and honots.

Head Men’s Lacrosse Coach WM Hired

Position Summary: Eastern Connecticut State University is accepting applications for the position
of Head Men's Lactosse Coach. This is a full-time, 10-month position, and the coach will have a
second responsibility within the Department of Athletics, currently as an event managet.

The Head Coach will be responsible for the leadership and oversight of a program striving for
excellence. Candidates should have a proven ability to develop a highly competitive men's lacrosse
program, with a strong commitment to the student-athlete experience. Specific duties will include,
but are not limited to, recruiting and retention of student-athletes, practice and game preparation
and coaching, supervision of part-time assistant coaches, and fundraising to provide for team
opportunities, such as spring break travel. In addition, the Head Coach is responsible for
administrative tasks such as scheduling contests, budget management, and filing necessary reports.
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The Head Coach must demonstrate a commitment to maintaining compliance with NCAA, Eastern
Connecticut State University, and Little East Conference rules and regulations.

Qualifications: Bachelot's degree required; 3-5 years successful coaching experience; Proven ability
to recruit student-athletes. Preferred Qualifications Expetience as a collegiate head coach; Mastet's
degree; Knowledge and support of DIII rules, regulations, and philosophy.

Recruitment activities included advertisement on the ECSU website, HighetEdJobs.com, NCAA
website, Minority Opportunities Athletic Association ListServ, and NADIIIA ListServ (National
Association of Division III Athletic Administrators).

48 applicants applied for the position which included 45 WM, 2 BM, and 1AATANHNPI(M).
10 applicants were interviewed which included 10 WM.

The selected WM goal candidate has a master’s degree in physical education and experience as an
assistant and associate head coach at the Division I level. He has been involved in all aspects of
running an intercollegiate lacrosse program with an emphasis on recruitment, retention, skill

development, and academic growth.

ITI. Category: Professional Non-Faculty
Hiring Goals: 4 WF, 1 BF, 1 HM, 1 AATANHNPI(M), 4 AATANHNPI(F), and 1 TM.
Hired: 7 WM, 9 WF, 3 BF, 2 HF, 1 AATANHNPI(F), and 2 TF.
Achieved: 4 WF, 1 BF, and 1 AATANHNPI(F) goals were achieved.

Associate Director of Nursing for Enrollment & Communication =~ AATANHNPI(F) Hired

Position Summary: Under the direct supetvision of the Chairperson for the Department of Health
Sciences the Associate Director of Nursing Admissions, Enrollment Management and
Communication manages all aspects of the admissions process and services related to the enrollment
of students in all nursing programs; uses data and reporting to meet accreditation requirements and
inform decision making; and develops and disseminates all internal and external print and digital
communications for the Department of Health Sciences.

Qualifications: Master's degree in one of the disciplines represented in the College of Health and
Human Services, ot related field; minimum of four years of experience within higher education
admissions/entrollment management; strong analytical, strategic thinking, and problem solving skills;
strong organizational and project management skills; strong presentation, written, and oral
communication skills; evidence of production of accurate, effective, and visually pleasing print and
digital content; demonstrated competency with using software to create print and digital content;
demonstrated ability to communicate effectively with all constituent groups including prospective
students; demonstrated effectiveness in working collaboratively as a member of a team; strong
interpersonal skills and capacity for building partnerships. Preferred: Experience in using enrollment
management, content management, and project management software such as Banner,
Salesforce/TargetX, MyEmma, Confluence, Jira, or other products; experience generating and using
data to inform decision making; experience leading, managing, and supervising employees.
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Recruitment activities included advertisement on the ECSU website, HigherEdJobs.com, the
Chronicle for Higher Education, and intetnal SUOAF Union posting.

4 applicants applied for the position which included 1 WM, 1 WF, 1 HF, and 1 AATANHNPI(F).
3 candidates were interviewed which included 1 WF, 1, HF, and 1 AATANHNPI(F).

The selected AAIANHNPI(F ) goal candidate has an MBBS degree (from a university in Nepal)
which 1s the equivalent to a Doctor of Medicine degree. She has been an adjunct instructor and
fulltime professor of Health Sciences and has petformed academic advising. She is knowledgeable of
the recruitment, enrollment, and admissions process at Eastern and has played a role in developing
the new nursing program.

Admissions Counselor — 5 Positions 1 WM, 1 WF, 2 BF and 1 TF Hired

Position Summary: Assists the Associate Director with ongoing strategic communications with
high school and independent counselors, including email, print, and other media; Represent the
University both on- and off-campus to prospective students, parents, secondary school counselots
and other individuals or organizations involved in the college selection process including at college
fairs, high school visits, and other events; Plan and implement recruitment activities for assigned
high schools and territories, including travel both in and out-of-state; Wotks collaboratively with
two-year and community colleges to increase transfer student enrollment; Counsel prospective
applicants on the admissions process and opportunities at the University by in-person
appotilitments, phone calls, emails and social media outlets; Review and score application essays and
other materials submitted by applicants for the purposes of making admission decisions; Coordinate
and contribute to the success of various student visit programs designed to recruit targeted
prospective applicants to the Untversity; Assist in the development and delivery of on-campus
events and programs for counseling groups and individuals .

Qualifications: Bachelor's degree with some admissions counseling and/or student outreach
experience, or equivalent. This position requires the ability to travel to remote locations and to load
and transport admissions materials, displays and other equipment. Some evening and weekend hours
required, especially during the travel season. Strong cross-cultural interpersonal and writing skills are
necessary, including public speaking skills and the ability to present the University in a positive way
to diverse populations. Ability to represent the admissions profession positively through a strong,
student- centered ethic. Basic familiarity with word processing, spreadsheet, and database software
tools. Demonstrated ability to work effectively both independently and as part of a team.

Recruitment activities included advertisement on the ECSU website, HigherEdJobs.com,
Indeed.com, LinkedIn, and internal SUOAF Union posting,.

51 applicants applied for the position which included 11 WM, 22 WF, 3 BM, 3 BF, 3 HM, 4 HF, 2
AATANHNPI(F), 1 TM, and 2 TF.
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6 of the 51 applicants (3 HM, 2 AATANHNPI(F) and 1 TM) were goal candidates (since other goal
categories wete hired for this and other searches). All 6 applicants did not have any college
admissions experience.

11 candidates were interviewed which included 2 WM, 3 WF, 1 BM, 3 BF, 1 HF, and 1 TF.

A selected WF goal candidate has a bachelot’s degree in biology and is an Eastern alumna. She
pteviously wotked at Eastern as the Head Tour Guide while she was a student and is therefore
familiar with the admissions process and the operation of the Admissions Office. She has also
pteviously worked in retail and in the banking industry and is well versed in sales, marketing, and
customer setvice.

A selected BF goal candidate has a bachelor’s degree in sociology and is a Hartford Promise
Scholar alumna which will help Eastern to strengthen its connection with the organization. . She has
expetience wotking in admissions at a small, private liberal arts college and values the liberal arts
mission.

A selected BF goal candidate has a bachelor’s degree in communication and is an alumna from
Eastern. She previously worked as a tour guide at Eastern and is well versed with the admissions
ptocess and the Admissions Office operation. She is also experienced with marketing and sales.

A selected TF goal candidate has a bachelot’s degtee in sociology and is pursuing a master’s in
social wotk degree. She is an alumna from Eastern and previously worked for the Admissions Office
as a student worker. Thus, she is familiar with Eastetn, its mission, and the operation of the
Admissions. Office.

A selected WM has a bachelot’s degree in psychology and is an Eastern alumnus. He has experience
as a family advocate, financial literacy educator, and elementary school tutoring coordinator. He is
familiar with Eastern and its mission and does well with promoting the liberal arts experience.

Academic Advisor — 2 Positions 1 HF and 1 TF Hired

Position Summary: Under the supervision of the Director of the Advising Center, the Academic
Adpvisor is responsible for assisting in cootdination of advising setvices and academic suppotrt
programs and for providing advising. The Academic Advisor's responsibilities will include: Assist in
the coordination of academic advising services and provide 1 on t and group advising; Refer
students to campus resoutces and provide assistance to students in working with university offices;
Assist in the development and promotion of programs and activities that increase student use of
tutorial and other resources to enhance academic achievement; Maintain appropriate student records
and ensure appropriate and timely coordination of follow- up services; Submit written reports on a
regular basis as requited; Patticipate in student and program assessment activities; and attend
wotkshops. conferences, and other staff development opportunities.

Qualifications: Bachelor’s degree requited, Master's Degree preferred. Experience in the
development and delivery of academic and learning support services in higher education preferred:

Section 46a-68-90 9 of 36



Excellent written, oral and presentation skills, and technological competence. A commitment to
fostering student success and the ability to relate well to a diverse student population

Recruitment activities included advertisement on the ECSU website, HigherEdJobs.com,
Indeed.com, Workplace Divetsity, and internal SUOAF Union.

54 applicants applied for the position which included 15 WM, 22 WF, 6 BF, 2 HM, 6 HF, 1 TF, and
2 AATANHNPI(F).

4 of the 53 applicants (2 HM and 2 AATANHNPI(F)) were goal candidates (since other goal
categories were hired for other searches). 1 HM interviewed and made a culturally insensitive
comment during the interview. 3 applicants (1 HM and 2 AAIANHNPI(F)) did not have any
academic advisor experience or experience in higher education settings.

7 candidates were interviewed for the position which included 1 WF, 2 BF, 1 HM, 3 HF, and 1 TF.

The selected TF has a master’s degree in student development in higher education and has over 8
years of experience working at colleges and universities. She is well versed in mental health resources
for college students and has expetience as an academic advisor at a community college as well as a
research-I university.

The selected HF has a bachelor’s degree in psychology and developmental disabilities and has over
10 years of experience as an academic advisor. She is experienced with developing academic
interventions for students and is knowledgeable about technology and softwate used in academic
advising.

Multimedia Assistant 1 HF Hired

Position Summary: Under the supervision of the Director of Media Services (ITS) or designee, the
incumbent performs the following duties in accordance with institutional and ITS policies and
procedures primarily in support of multimedia technology: Manages the Media Services equipment
loan operation; Performs light maintenance and repair of loan items as well as creating and
compiling equipment maintenance records; Manages the hiring and training of all student workers
involved with the equipment loan and audio-visual event support operations for the university;
Working in conjunction with the Communications and Visual Arts departments' faculty, creates and
maintains a computer- based resource which the student workers use daily to access authotization
lists used to control access to specific equipment and lab locations designated fot use by students in
these departments' curricula; Manages the Media Setvices central email account, responding to all
requests for event support and equipment teservations; Working in conjunction with the university's
Event Planning staff and end usets, assess the audio-visual needs for events and then creates
electronic schedule entries with descriptions of the resources needed, setup instructions, including
event times and locations, using proprietary software which is then accessed by student and staff
workers within the department for the coordination of event supportt; Sets up and operates audio-
visual equipment for high profile events; In conjunction with other members of the Media Services
department, performs installation of equipment for fixed classroom projection system upgrades;
Works in conjunction with the computer network team in the ITS department to cteate maintain an
accurate list of network jacks needed in classrooms for use with emergency multimedia carts in the

Section 46a-68-90 10 of 36



event of fixed projection system failures; Designs and builds multimedia carts and audio rack
systems; Performs administrative duties such as; creating documentation and operational procedures
for multimedia equipment, provides short training sessions for end users, equipment maintenances
records, and inventory documentation and student evaluations, if so directed by the supervisor;
Performs other duties and responsibilities related to those enumerated above which do not alter the
basic responsibility of the position. Maybe required to work nights and weekends as necessary.

Qualifications: Associate or Bachelor's Degree in technology related discipline with at least three
years' experience in media services. Ability to get along with people, work independently and engage
in teamwork in a flexible and changing work environment The ability to relate well to a culturally
diverse client population is also required . Knowledge and/or expetience with media systems,
expetience in a college or university setting, and supervisory experience is preferred.

Recruitment activities included advertisement on the ECSU website, HigherEdJobs.com, and
internal SUOAF Union.

11 applicants applied for the position which included 7 WM, 1 HF, 1 TF, and 2 AATANHNPI(M).
7 candidates were interviewed which included 6 WM and 1 HF.

2 of the 11 applicants were goal candidates. 1 AAIANHNPI(M) did not meet the minimum
requirements of 3 years of experience in media services and 1 AAIANHNPI(M) withdrew his

application when offered an interview.

The selected HF has a bachelot’s degree in digital media and has the requisite number of years’
experience working in media services.

Clinical Coordinator of Nursing Program WF Hired

Position Summary: The clinical coordinator will work with multiple clinical sites to coordinate
student clinical placements at both the undergraduate and graduate level; Collaborates with clinical
coutse cootdinators, program cootdinators and the Dept Chairperson to identify clinical

placement needs for students; Identifies, recruits, and establishes collaborative relationship with
clinical/practicum sites; Maintains currency and establishes new nursing student affiliation
agreements in collaboration with University contract specialists; Submits requests to clinical agencies
for student clinical site placements; Responds to inquiries from clinical agencies regarding planned
student clinical site placements; Provides clinical agencies with course related information and
expected clinical student learning outcomes; Collects student tequests for preferred capstone clinical
learning; assigns students to individual RN preceptors at clinical sites; Works with Public Affairs to
develop certificates for capstone preceptors upon completion of each capstone rotation. Assigns
students to respective clinical groups; Conducts site visits to clinical sites at least annually;
Coordinates collection of student and faculty evaluation of clinical sites; submits data to Quality
Improvement coordinator; Collaborates with faculty in evaluating clinical sites; Schedules and
notifies students and clinical faculty regarding site specific otientations (including computer training)
for each clinical group each semester; Submits list of student names to each site for student IDs;
distributes IDs to students; Oversees Connecticut Hospital Association (CHA) standardized
otientation for all students and faculty; maintains records of completion; Ensures that all students
complete background checks at the start of the program; Monitors and reports clinical clearance
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records for students and faculty (i.e., CPR certification, background checks, health and
immunization requirements); Distributes and collects all Clinical Evaluation Tools (CETs) for all
clinical courses. Identifies potential adjunct clinical faculty; Ovetsees the evaluation process adjunct
clinical faculty; Performs other duties and responsibilities related to those enumerated above which
do not alter the basic level of responsibility of the position.

Qualifications: RN licensure, Baccalaureate degree in nursing with Master's degree prefetred,
minimum of two years clinical experience as an RN. These qualifications may be waived for

individuals with appropriate alternate expetience.

Recruitment activities included advertisement on the ECSU website, HigherEdJobs.com,
Indeed.com, the Chronicle for Higher Education, and internal SUOAF Union.

7 applicants applied for the position which include 5 WF and 2 HF.
4 candidates were interviewed which included 3 WF and 1 HF.
The selected WF goal candidate has a bachelot’s degree in nursing and has served as a registered

nurse at several healthcare facilities. She has 12 years of clinical experience and has supervised other
nurses where she provided training and was a field evaluator.

Program Assistant (Student Affairs) — 2 positions 2 WF Hired

Position Summary: Plans, organizes, and coordinates the daily opetations of the department.
Provides assistance which may include research and writing to faculty, staff, students and vendots;
Prepares materials and schedules meetings; Processes the reimbursement process ensuring
compliance, accuracy, timeliness, follow-up communication, and adequacy of supporting
documentation; and monitors compliance with internal policies, agency rules and regulations, and
generally accepted accounting principles; Prepares travel authorization for employee and student
travel. Reconciles depaltment P-cards monthly and other financial functions. Prepares deposits for
University accounts; Processes invoices ensuring accuracy, timeliness, and adequacy of suppolting
documentation; Communicates with vendors and end users to tesolve outstanding invoices, correct
billing errors, and resolve credit balances; Performs other related duties to those enumerated above
that does not alter the basic level of responsibility of the positions.

Qualifications: Bachelor's degree and at least 2 years of relevant expetience. Knowledge of general
accounting practices. Extremely customer focused and excellent client relationship skills. Strong
personal computer and business solutions software skills. Proficiency in MS Office Suite. Strong
analytical and problem solving skills. Planning and organizational skills to balance and prioritize.
Works well in a team environment and ability to work independently and meet deadlines.
Experience with Ellucian Banner preferred.

Recruitment activities included advertisement through internal SUOAF Union.

2 WF applicants applied for the position.
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Both WF were chosen via SUOAF Contract atticle 10.2.1 which indicates employees who are
employed at the Administrator-1 rank, may be advanced to a higher rank after one year of successful
work performance as a trainee.

A selected WF candidate has a bachelot’s degtree in business administration and has over 5 years of
relevant experience having setved as a student worker, intern, university assistant, and Student
Affairs Trainee.

Another selected WF candidate has a bachelot’s degree in mathematics and a Master of Social Work

degree. She was previously a trainee and served as a community engagement coordinator with the
Center for Community Engagement.

Assistant Director of Human Resoutces WF Hired

Position Summary: Eastern Connecticut State University is seeing qualified candidates for an
Assistant Director of Human Resoutces position to join our HR team. Reporting to the Chief
Human Resources Officet, the Assistant Director will petform a full range of professional level
duties to suppott the human resources office, including employees recruiting, hiring and exiting,
benefits administration and Core-CT transaction. In addition, the Assistant Director shall assist
Chief Human Resoutces Officer with all aspects of classified labor contract administration and
collective bargaining suppott services, including, but not limited to collective bargaining negotiations
and grievance resolution.

Qualifications: Bachelot's Degree Bachelor's degree and three (3) years' experience in Human
Resources or related field. Expetience managing benefits, contract compliance matters and
trecruitment using job application systems preferred.

Recruitment activities included advertisement on the ECSU website and HigherEdJobs.com.

45 applicants applied for the position which included 6 WM, 21 WF, 1 BM, 9 BF, 3 HF, 1
AATANHNPI(M), 3 AATANHNPI(F), and 1 TF.

4 candidates were interviewed which included 3 WF and 1 AAIANHNPI(F).

The selected WF goal candidate has a master’s degree in organizational psychology and has over 5
yeats of expetience in human resources in a higher education setting. She has experience with
benefits, new hire orientation, and higher education.

Associate Director of Health Services WF Hired

Position Summaty: The Division of Student Affairs at Eastern Connecticut State University is
seeking a dynamic Advanced Practice Registeted Nurse (APRN) to join our college community. The
candidate will deliver high quality healthcare to our students. This is a full-time 10-month position
that provides direct patient care for Eastern students including wellness care, care of acute illnesses,
treatment of injuries and chronic health conditions. Independently evaluate and manage patient care
through assessment, diagnosis, diagnostic testing, appropriate treatment, and follow up within the
scope of state licensure. Collaborate with and tefer to other healthcare professionals for the catre of
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the patient when indicated. Document findings and maintain confidentiality and ptivacy of patients '
protected health information according to FERPA and HIPAA guidelines. Provide safe, effective,
and fiscally responsible care for the patient, department, and the otganization.

Qualifications: Connecticut licensure as a registered nurse, nurse practitionet, ot physician’s
assistant; BSN required, master’s degree in nursing or related field preferred. Five years of medical
staff experience required; university health or medical staff experience preferred; Excellent
interpersonal skills; demonstrated ability to lead and motivate others. Ability to practice
independently. Clinical experience in urgent care, primary care, college health, family practice ot
acute care. Experience with administrative aspects of a health cate practice.

Recruitment activities included advertisement on the ECSU website, Nurserecruitet.com,
Latinosinhighered.com, LinkedIn, Indeed.com, The Chronicle for Higher Education,
HigherEdJobs.com, Indeed.Com, and intetnal SUOAF Union.

4 WF applicants applied for the position.

None of the applicants were goal candidates because the WF goals were achieved through other
searches.

2 WF candidates were interviewed.

The selected WF has a bachelot’s in nursing (BSN) degree as well as a master’s in nutsing with a
concentration as a family nurse practitioner. She has over 5 years of clinical expetience in vatious
healthcare settings and has expetience with both ptimary and urgent cate. She has assisted in
treatment of acute and chronic care including respiratory infections, minor injuties, anxiety, and
depression.

Director of Clinical Education (Nursing Program) WF Hired

Position Summary: The Director provides oversight for the clinical educational aspects of the
program, including clinical placements, preceptorships, simulation, nursing labs, clinical
partnerships. for all aspects of the program. The clinical ditector will be engaged in extensive
outreach activities focused on maintaining arid increasing clinical educational expetiences for our
growing nursing programs.

Qualifications: Master's degree and RN credentials required. Doctot of Nursing Practice (DNP) or
doctoral degree in nursing education (EdD or PhD) preferred. Strong marketing, recruitment,
clinical, administrative, and leadership skills required. Five yeats of experience with clinical nutsing
education, clinical placements and instruction in a nursing program in a college or university is
required.

Recruitment activities included advertisement on the ECSU website, HigherEdJobs.com,
Indeed.com, the Chronicle for Higher Education, and internal SUOAF Union.

9 applicants applied for the position which include 7 WF, 1 BF, and 1 HF.

4 candidates were interviewed for the position which included 3 WF and 1 HF.
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None of the applicants were goal candidates because the WF goals were achieved through other
searches.

The selected WF has a Doctor of Nursing degree and has over 30 years of clinical experience as a
nurse. She maintains several licensures in the healthcare profession and has presented on numerous
topics related to nursing education. Her doctoral coursework also includes training in nursing
curriculum design. She demonstrated herself as a collaborative leader, effective communicator, and a
resourceful team player.

CSU Administrative Assistant (Academic Affairs WF Hired

Position Summary: The Administrative Assistant acts as a confidential administrative support to
the Provost and Vice President for Academic Affairs of the University, interacts with University
petrsonnel and exetcises independent judgment regarding matters relating to the assigned office. The
Assistant handles cotrespondence for the office, schedules appointments and meetings, screens
telephone calls, assists with administrative details, composes routine letters, edits correspondence,
performs directed research activities, monitors office budgets and division accounts, prepares
reports, and coordinates various projects as assigned.

Qualifications: Two years progressively responsible administrative experience. Demonstrated
expetience using electronic filing software such as Interfolio, ot sharepoint. Preferred Qualifications:
Bachelot's degree; Experience supetvising support staff; Administrative experience in a higher
education environment, preferably supporting high-level executives such as Dean of a College or
School, Vice President or President.

Recruitment activities included advertisement on the ECSU website, HigherEdJobs.com,
Indeed.com, and Jobs.chronicle.com.

12 applicants applied for the position which include 1 WM, 9 WF, and 2 BF.

2 WF candidates were interviewed for the position.

The selected WF goal candidate has an associate degree in early childhood education and has over
5 years’ experience of previous executive level administrative assistant experience in a higher

education setting. She is familiar with several administrative software and is familiar with FERPA
and other higher education compliance regulations and procedures.

Assistant Counselor WM Hired

Position Summary: Full-time staff 10-month position in the office of Counseling and
Psychological Services (CAPS). The Center provides services that include individual and group
counseling; ctisis intervention; consultation to staff and faculty members; outreach services; and
training of Mastet's and Doctoral-level practicum students. Counselor will provide individual and
group counseling / psychotherapy; complete intake evaluations; crisis intervention; supervise
graduate level practicam students; provide training and community outreach services. Participate in
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university committees and activities. Perform other related duties as assigned by the Director of
Counseling and Psychological Services.

Qualifications: Requires a master’s degtee in clinical or counseling psychology ot social work and
Connecticut state licensure or Doctoral Degree in clinical or counseling psychology and Connecticut
state licensure as a psychologist or other related field. Candidates must be licensed to practice
independently in CT at date of hire. Experience working with college-aged population, knowledge of
developmental issues of college students and demonstrated knowledge of and sensitivity to
multicultural and disability issues required.

Recruitment activities included advertisement on the ECSU website, The Chronicle for Higher
Education, HigherEdJobs.com, Indeed. Com, Universitycounselingjobs.com, National Latinx
Psychological Association, Association of Black Psychologists, Black Student Affairs Professionals
Facebook Page, Insightintodiversity, AUCCD, ACA, APA, and NASW.

27 applicants applied for the position which include 2 WM, 14 WF, 2 BM, 5 BF, 2 HM, and 2 HF.
9 Candidates were interviewed which included 1 WM, 6 WF, 1 BM, and 1 BF.

1 of the 27 applicants was a goal candidate (since the 4 WF goal has already been met). 1 HM did
not have the proper CT clinical license to be able to be able to practice independently.

The selected WM has a Psychological Doctorate (Psy.D.) and is a licensed clinician for the State of
Connecticut. He has nearly 10 years of clinical expetience post doctorate and has worked as a
counselor at several universities. He also has experience working with diverse populations and has
presented extensively in higher education settings on assessment, ctisis intervention, and group
therapy.

Assistant Dean of Education & Professional Studies WM Hired

Position Summary: Under the supervision of the Dean, the Assistant Dean petforms the following
functions: Assists in the administration of the office and represents the Dean on and off campus as
directed by the Dean; Assists in course scheduling and other administrative activities related to the
operations of the School/Graduate Division; Serves as the Certification Officer for the School's
Educator Preparation Program (EPP) and reviews and recommends qualified candidates to the State
Department of Education for licensure; Serves as liaison with the State Department of Education,
school districts, and other agencies on regular and special projects; Setves as Eastern's voting
member in the CT chapter of the American Association of Colleges and Teacher Education
(AACTE-CT); Supports the Office of Educational and Clinical Experiences as directed by the Dean,
including oversight of Tk20 or equivalent and edTPA, and serves of the Committee on Admissions
and Retention in Education (CARE); Engages in student-related activities, including but not limited
to, academic planning, resolution of academic difficulties, appeals, and dismissals; Coordinates the
review and adjustment of Faculty Load Credits for all SEPS departments; Provides input to the
Dean on budgets, programs, and strategic objectives for the School/Graduate Division; Performs
other duties and responsibilities related to those enumerated above which do not

alter the basic level of responsibility of the position.
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Qualifications: Master's Degree required. Terminal degree in educational administration preferred.
Minimum of four years' experience demonstrating ability to effectively work with traditional and
non-traditional students, faculty and staff, and representatives of community agencies.

Recruitment activities included advertisement on the ECSU website, HigherEdJobs.com,
Indeed.com, the Chronicle for Higher Education, and internal SUOAF Union.

22 applicants applied for the position which include 8 WM, 11 WF, 2 BF, and 1 AATANHNPI(F).
8 candidates were interviewed which included 2 WM, 5 WF, and 1 BF.

1 of the 22 applicants was a goal candidate (since the 4 WF and 1 BF goals have already been
achieved through other searches). 1 AATANHNPI(F). lacked experience working with community
agencies and public-school systems. Additionally, she lacked experience with working collaboratively
with faculty in a higher education setting.

The selected WM has a doctorate degree in elementary education with an emphasis in curriculum
and instruction. He previously served as an associate professor and Chair of the Department of
Education at another institution. He has experience with working with faculty, budgeting, course
scheduling, and engaging a range of stakeholders (including public school districts).

Assistant Degree Auditor WM Hired

Position Summary: Responsible for the auditing of the academic records of students in a variety of
majors to determine compliance with degree requirements-. Assists* with the operation of the
Registrar's Office counter .

Qualifications: Bachelor’s degree required with two years of experience monitoring detailed
records. Knowledge and familiarity with student information systems desired. Possession of strong
interpersonal skills as well as written and oral communication skills needed to work with diverse
constituencies is required.

Recruitment activities included advertisement on the ECSU website, HigherEdJobs.com,
Indeed.com, LinkedIn.com, and internal SUOAF Union.

14 applicants applied for the position which include 3 WM, 7 WF, 2 BF, 1 HM, and 1 HF.

4 candidates were interviewed which include 1 WM, 1 WF, and 2 BF.

1 of the 14 applicants was a goal candidate (since 4 WF and 1 BF goals have already been achieved
through other searches). The HM did not have two years’ experience related to working with
records and did not have experience with student information systems.

The selected WM has a bachelor’s degree in psychology and has previous experience working in

Financial Aid and working in a Registrar’s Office. He is familiar with Banner, OnBase, Scribe,
Degree Works, Parchment, Cascade, and WordPress software systems.
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Assistant Director of Admissions & Enrollment Management WF Hired

Position Summary: Under the supervision of the Director of Admissions and Enrollment
Management , the Assistant Director of Admissions and Enrollment Management is responsible for
all aspects and phases of the recruiting and application process of qualified students, as well as
related enrollment outreach, to support a diverse student body.

Qualifications: Bachelot's Degree require d. Excellent verbal, written communication, and
organizational skills as well as demonstrated commitment to diversity required . Mintmum of three
years’ expetience 1n higher education environment in a productive, proactive, high-volume
Admissions/Enrollment Management Office required. Willingness to engage in travel and computer
competency also required . Specific knowledge of student markets and recruiting/marketing skills
required .

Recruitment activities included advertisement on the ECSU website, HigherEdJobs.com,
Indeed.com, LinkedIn.com, and internal SUOAF Union.

19 applicants applied for the position which include 1 WM, 11 WF, 1 BM, 3 BF, 1 HF, 1
AATANHNPI(F), and 1 TF.

4 WF candidates were interviewed.

2 of the 19 applicants wete goal candidates (since 4 WF and 1 BF goals have already been achieved
through other searches). Both the AATANHNPI(F) and the TF did not have the three years of
expetience in higher education admissions.

The selected WF has a master’s degree in student development in higher education and has served as
an admissions counselor for over five years. She has experience with guiding tours and marketing
the University. She is also well-versed with using FolderWaver, Banner, and other
admissions/recruitment software.

Assistant to the Director of Financial Aid WM Hired

Position Summary: The Assistant to the Director of Financial Aid will be responsible for
supporting all aspects of financial aid processing including, but not limited to: financial aid
counseling, FAFSA verification, awarding financial aid, supporting front line staff, coordinating
appeal requests, participating in outreach and FAFSA completion programs.

Qualifications: Bachelot's Degree required. At least 1 year of experience working in Higher
Education in a financial aid setting preferred. Demonstrate strong written and interpersonal

communication skills. Ability to work in a fast-paced environment and ability to multi-task.

Recruitment activities included advertisement on the ECSU website, HigherEd]obs.com,
Indeed.com, LinkedIn.com, and internal SUOAF Union.

21 applicants applied for the position which include 3 WM, 10 WF, 2 BF, 3 HF, 2 AAIANHNPI(F),
and 1 TF.
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10 candidates were intetviewed which include 3 WM, 4 WF, 2 BF, and 1 AATANHNPI(F).

3 of the 21 applicants were goals candidates (since 4 WF and 1 BF goals have already been achieved
through other seatches). 1 AATANHNPI(F) was interviewed but had no experience in a financial aid
setting (her experience was in career services) and was not able to answer basic questions related to
financial aid. 1 AATANHNPI(F) did not have an earned bachelort’s degree. 1 TM did not submit a
completed applications.

The selected WM has a bachelot’s degree in public policy and has worked in the financial aid field
for over two yeats. He is knowledgeable about Inceptia, Banner, VA-Enrollment Manager, and
other software systems related to financial aid. He also has previous customet setvice experience.

Billing Administrator WM Hited

Position Summary: The Billing Administrator coordinates the billing and collection activities of the
Bursar’s Office and handles the day to day billing activities of the University which includes student
billing through eBill vendot, third-party billing for sponsored student payments, and Perkins Loan

collection.

Qualifications: A Bachelot's degree and two years of experience in billing and collection services.
Expetience with higher education billing and collection preferred. Demonstrated organizational
skills and ability to establish office systems and procedures. Demonstrated strong oral and written
communication skills and the ability to work effectively with students , parents , staff, and the
University community in a team environment. Demonstrated knowledge and ability to utilize
enterptise resource planning (ERP) softwate along with Microsoft Office Suite computer programs,
with proficiency in spreadsheet, database publisher and word processing applications. Demonstrated
ability to manage multple tasks and to analyze problems as well as recommend effective solutions .
Credentials and/or expetience substantially comparable to the above may also be considered.

Recruitment activities included advertisement on the ECSU website, HigherEdJobs.com,
Indeed.com, LinkedIn.com, and internal SUOAF Union.

48 applicants applied for the position which include 11 WM, 22 WF, 3 BM, 4 BF, 1 HM, 1 HF, 1
AATANHNPI(F), 1 TM, and 4 TF

4 candidates were interviewed which include 1 WM, 2 WF, and 1 TF.

7 of the 48 applicants wete goal candidates (since 4 WF and 1 BF goals have already been achieved
through other searches). 1 HM, 1 AATANHNPI(F) and 3 TF did not have two years of experience
in billing and collections; 1 TM submitted an incomplete application. 1 TF was interviewed and
declined the offered position.

The selected WM has a bachelor’s degree in accounting and has an extensive background in the field
of accounts receivable. He has considerable expetience with billing software and is proficient with
VLookup, Pivot Tables, and other technical skills.

Programmer Analyst WM Hired
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Position Summary: This position gathers, analyzes, and documents uset requitements; develops,
tests, and supports software programs according to user requirements; and administers, maintains
and enhances the security of the software programs.

Qualifications: Bachelor's degree in Computer Science ot related atea; Minimum 3 yeats of
experience with responsibilities involving design, implementation, testing, and maintenance of
software programs according to user requirements and specifications; Familiarity with one ot mote
operating systems; Familiarity with one or more programming languages; Knowledge of relational
database concepts; Experience with web technologies is a plus; Expetience with one or more the
following technologies: J2EE/JAV A, XML, SQL, Oracle, data modeling, configuration
management and object oriented methodology tools .

Recruitment activities included advertisement on the ECSU website, HigherEdJobs.com,
Indeed.com, LinedIn.com, and internal SUOAF Union.

6 applicants applied for the position which include 1 WM, 2 WF, 1 HM, and 3 AATANHNPI(M).
6 candidates were interviewed which include 1 WM, 1 WF, 1 HM, and 3 AAIANHNPI(M

4 of the 6 applicants were goal candidates (since 4 WF goals have already been achieved through
other searches). 1 HM and 1 AATANHNPI(M) were offered the position and declined. 2
AATANHNPI(M) were interviewed, but lacked the knowledge and experience telated to
programming language and database management necessaty for the position.

The selected WM has a master’s degree in computer science and has extensive expetience with
database management in a higher education setting. Candidate also has expetience with web design,
programming, and business information systems and is knowledgeable about programming codes
and language.

IV. Category: Secretarial/Cletical
Hiring Goals: 4 WM, 1 BM, and 1 HM.
Hired: 5 WF and 1 TF.
Achieved: No goals were achieved in this category for 2023-24.

Payroll Clerk WF Hired

Position Summary: The Payroll Cletk is accountable for prepating and maintaining biweekly
regular, overtime and supplemental payrolls for an assigned group of employees and independently
performing various payroll support activities. Incumbents are required to perform a full range of
activities in the preparation and maintenance of various employee payrolls.

Qualifications: Three (3) years of experience in bookkeeping, accounts payable or clerical work
involving finances. One (1) year of the General Experience must have involved payroll preparation.
One (1) year as a Financial Clerk performing payroll duties may be substituted for the General and
Special Experience. Knowledge of payroll terminology, practices and procedures as well as
experience with basic accounting and bookkeeping principles and procedures required.

Section 46a-68-90 20 of 36



Recruitment activities included advertising on the ECSU website, the DAS JobsApp website, and the
CSCU-System Office website.

41 applicants applied for the position which includes 7 WM, 20 WF, 4 BM, 5 BF, 1 AATANHNPI(F),
2TM, and 2 TF.

6 candidates were interviewed which included 1 WM, 3 WF, 1 BF, and 1 TM.

13 of the 80 applicants are goal candidates. 1 WM was interviewed and offered the position but
declined the offer. 1 WM withdrew his application when he was contacted for an interview. 11 goal
candidates (5 WM, 4 BM, 1 AATANHNPI(F), and 1 TM) did not have the requisite three years of

financial clerical or payroll work.

The selected WF has an associate degree in general studies and served as a bookkeeper for a local
municipality for fourteen years. She is familiar with pension reporting requirements as well as payroll-
related software. She assisted with processing payroll for 65 employees of the municipality where she
worked.

Cash Accounting Clerk WEF Hired

Position Summary: The Cash Accounting Clerk in the Bursar’s Office performs the following
duties to receive funds, to disburse funds, and to tecord monetary transactions: Receives cash or
checks in person or by mail; counts money to verify amounts and issues receipts for funds received;
issues change and cashes checks; compares totals on cash register with amount of currency in
register to verify balances; endorses checks and totals cash and checks for bank deposit; prepares
bank deposit slips; withdraws cash from bank accounts and keeps custody of cash fund; searches
files (manually or using a computer) for proper account information; posts data to accounts and
balances receipts and disbursements; answers questions in person or by phone regarding account
status; compiles collection and disbursement reports; performs related general office work (typing,
filing, etc.) as required.

Qualifications: Two (2) years of clerical experience in accounting, financial record keeping or
bookkeeping. Knowledge of accounting codes; knowledge of general office procedures; basic
bookkeeping skills; interpersonal skills; ability to handle large amounts of money; ability to perform
general clerical tasks; ability to operate a variety of office equipment which includes personal
computers and electronic equipment, cash registers and check writing machines.

Recruitment activities included advertising on the ECSU website, the DAS JobsApp website, and
the CSCU-System Office website.

80 applicants applied for the position which includes 9 WM, 44 WF, 3 BM, 5 BF, 1
AATANHNPIM), 4 AAIANHNPI(F), 6 TM, and 8 TF.

7 candidates were interviewed which included 1 WM, 1 WF, 1 BM, 1 AATANHNPI(M), 2 TM, 1
TF
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12 of the 80 applicants were goal candidates. 7 (5 WM, 2 BM) had incomplete applications by not
responding to DAS follow-up questions and did not respond to requests to submit needed materials.
3 WM did not have the required number of years’ experience in the appropriate field. 1 WM did not
show up for second interview and did not respond to follow-up phone calls to reschedule. 1 BM
was interviewed and was offered the position but declined the offer.

The selected TF has an extensive background in cash handling, accounting, and reconciliation. She
also has experience in customer service. She is expetienced with high volume transactions and is
familiar with auditing standards and procedures.

Secretary 2 — Education Department WF Hited

Position Summary: The Sectretary 2 is accountable for independently performing a full range of
sectetarial support functions requiting an understanding of organizational policies and procedures.
Duties include typing, filing, correspondence development, note taking, report writing, interpersonal
interactions, processing data /information/ paperwork, and office management. Incumbents m this
position must have a thorough knowledge of and responsibility for a total office operation.
Understanding of organizational policies must be demonstrated by regular relating of information
regarding University policies and procedures via telephone, in person and/or correspondence.

Qualifications: Three (3) years of experience above the routine clerk level in office support or
secretarial work. One (1) year of the General Experience must have been as a Secretary 1 or its
equivalent. College training in the secretarial sciences may be substituted for the General Experience
on the basis of fifteen (15) semester hours equaling one-half (1/2) year of experience to a maximum
of two (2) years.

Recruitment activities included advertising on the ECSU website, the DAS JobsApp website, and
the CSCU-System Office website.

64 applicants applied for the position which includes 3 WM, 46 WF, 3 BM, 1 BF, 3 TM, and 8 TF.
6 candidates were interviewed which included 1 WM and 5 WF.

6 of the 64 applicants wete goal candidates. 1 WM was interviewed but withdrew his application
after the interview. 5 (2 WM and 3 BM) did not have the requisite number of years’ experience
doing clerical work and were, therefore, not qualified.

The selected WF has a bachelor’s degree in management and over twenty-five years of clerical

expetience in higher education at a community college. She is familiar with most computer systems
and is familiar with policies and procedures related to higher education.

Secretary 1 — Health Sciences Department WF Hired

Position Summary: As a junior secretarial level where incumbents would gain the knowledge of the
total office operation necessary to perform successfully at the full working Secretary 2 level,

the Secretary 1 is accountable for independently performing a full range of secretarial support
functions requiring an understanding of organizational policies and procedures. Duties include
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typing, filing, correspondence development, note taking, report writing, interpersonal interactions,
ptocessing data/information/paperwork, and office management. Incumbents in this position must
have a thorough knowledge of office systems and procedures and responsibility for a total office
operation. Understanding of organizational policies must be demonstrated by regular relating of
information regarding University policies and procedures via telephone, in person and/ot
correspondence.

Qualifications: Two (2) years of experience above the routine clerk level in office support or
secretarial work.

Recruitment activities included advettising on the ECSU website, the DAS JobsApp website, and
the CSCU-System Office website.

47 applicants applied for the position which includes 3 WM, 37 WF, 2 BF, 1 AATANHNPI(M), and
4 TF.

3 candidates were interviewed which included 3 WF.

3 of the 47 applicants wete goal candidates. 3 WM. did not have the required two years of clerical

expetience.

The selected WF has a bachelor’s degree in communication and has over 4 years of experience doing
clerical work. She also has experience in customer service.

Processing Technician — Accounts Payable - 2 Positions 2 WF Hited

Position Summary: Processing Technicians perform the most complex duties related to an
agency’s clerical processing functions; Examines incoming materials for accuracy, completeness and
conformance to state statutes and regulations; Makes cotrections and/or additions; Devises follow
up procedures to efficiently and effectively carry out activities; Initiates and maintains
communications with a wide variety of resources to verify information and complete transactions
including other state employees, offices and outside officials such as attorneys, judicial and social
welfare officials or representatives; Interprets and applies state statutes and regulations relating to
the particular processing service; Makes decisions as to case status, transaction permissibility or
admissibility; Responds to internal and external inquiries for information and assistance; Sets up and
maintains office procedures, filing and indexing systems and forms for office use and to meet
recurring needs; Maintains calendars of due dates and initiates recurring work or special clerical
projects accordingly; Maintains records and logs; Prepares status or statistical reports related to
processing function; Assists in maintaining general files in support of processing function; Initiates
cotrespondence in cartying out duties; Types correspondence, forms, file documentation, etc. in
support of processing function; May process fees and maintain financial records; May lead lower
level clerical employees assisting in carrying out processing responsibilities; Performs related duties
as required.

Qualifications: Three years of clerical work experience is required. One year of the general

expetience must have involved a full range of clerical duties as an Office Assistant, Interpreter Clerk,
ot its equivalent. Knowledge of office systems and procedures required.
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Recruitment activities included advertising on the ECSU website, the DAS JobsApp website, and
the CSCU-System Office website.

59 applicants applied for the position which includes 9 WM, 27 WF, 7 BM, 8 BF, 2
AATANHNPI(F), and 6 TF.

9 candidates were interviewed which included 2 WM, 4 WF, 1 BM, 1 BF, and 1 TF.

16 of the 59 applicants are goal candidates. 13 (7 WM and 6 BM) had incomplete applications by not
responding to DAS follow-up questions and they did not respond to requests to submit needed
materials. 2 (1 WM and 1 BM) withdrew their application after being interviewed and 1 WM was
mnterviewed and offered the position but declined the offer.

One of the selected WF has over 10 years of clerical experience at several state agencies which
includes an institution of higher education. She has expetience with fiscal operations, bookkeeping,
and accounts payable functions.

The other selected W has over 15 years of clerical experience as a billing manager and fiscal
accountant. She has credits toward a bachelor’s degree in accounting and is familiar with software
utllized in fiscal affairs.

VI. Category: Skilled Crafts
Hiring Goals: 1 WF, 3 HF, 1 AATANHNPIM), and 1 TM.
Hired: 1 WM, and 1 HM.
Achieved: No goals were achieved in this category for 2023-24.

Stationary Engineer — 2 Positions 1 WM and 1 HM Hired

Position Summary: This position 1s accountable for independently performing a full range of tasks
mvolved in the operation of a moderate or large sized heating or power plant or for working as a
technical maintenance or repair expert on powerhouse, high pressure steam and allied facilities and
equipment; may be in complete charge of a small heating plant. Works under the general supervision
of a Lead or Supervising Stationary Engineer or other employee of higher grade. May lead Boiler
Tenders, Maintainers or individual workers as assigned.

Qualifications: Three (3) years of experience in the operation, maintenance, and repair of steam
boilers or of significant auxiliary boiler room or powet plant equipment. Incumbents in this class
may be required to possess and retain appropriate cutrent licenses, permits and/or certifications.

Recruitment activities included advertising on the ECSU website, the DAS JobsApp website, and
the CSCU-System Office website.

Stationary Engineer Search #1: 9 applicants applied for the position which include 7 WM, 1 HM,
and 1 AATANHNPI(M).

2 WM candidates were interviewed.
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1 out of the 9 applicants was a goal candidate. The AATANHNPI(M) did not have boiler experience.
The selected WM has 33 years of boiler and heating system experience.

Stationary Engineer Search #2: 2 applicants applied for the position which include 1 WM and 1
HM.

1 HM candidate was interviewed.
None of the applicants were goal candidates.

The selected HM has worked in vatious positions within the facilities management field and has the
requisite three years of experience in boiler maintenance.

VII. Category: Protective Services
Hiring Goals: 7 WM
Hired: 4 WM and 1 WF
Achieved: 4 WM goals were achieved.

Police Officer — 3 Positions WF Hired

Position Summary: The police office position is full-time, 40-houts per week, and incumbents must be
available to work all shifts. As a University Police Officer you will: Respond to emergencies and requests
for assistance; provide crowd control at various events and activities; Monitor designated areas to
ensure physical security and authotized access in order to prevent theft, trespass, vandalism, or
violation of state statutes ot regulations; Provide directions and routine information to the public;
initiate and conduct ctiminal and other investigations of violations, suspicious activities or reports of
incidents occutting within jurisdiction; Ditect traffic and enforce motor vehicle and parking
regulations; Conduct on-site investigations, including question witnesses, arrest individuals at scenes,
and issue summonses; Record information; and, Setve as dispatcher when necessary.

Qualifications: Cettification as a law enforcement officer in the State of Connecticut pursuant to
regulations promulgated by the Connecticut Police Officer Standards and Training Council.
Candidates with a pending certification status may be employed on a temporary basis pending re-
certification by the Connecticut Police Officer Standards and Training Council.

Recruitment activities included advertising on the ECSU website and the DAS JobsApp website.

Police Officer Search #1: 9 applicants applied for the position which include 4 WM, 1 WF, 3 HM,
and 1 HF.

3 candidates were interviewed which include 2 WM and 1 WF.

4 of the 9 applicants were goal candidates. 3 WM were not certified police officers and were not CT
POST certified as required.
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The selected WM goal candidate is currently CT-POST certified and is retired officer from a local
municipality. He also served as an officer with the Connecticut’s Depattment of Environmental
Protection. He has a bachelor’s degree in psychology and a master’s degree in criminal justice.

The selected WF is currently CT POST certified and is cutrently employed as a police officer at the
DMHAS. She has prior municipal law enforcement experience and hold certifications as an
emergency medical technician and as an evidence technician.

Police Officer Search #2: 9 applicants applied for the position which include 4 WM, 4 BM, and 1
AATANHNPIM).

1 WM was interviewed.
The selected WM goal candidate has a bachelot’s degtee in ctiminal justice and is CT-POST

certified. He has experience in law enforcement in a higher education setting at the University of
Connecticut and is passionate about community policing. .

Buildings & Grounds Patrol Officer — 2 Positions 2 WM Hited

Position Summary: Enforces regulations relating to parking and traffic control as established by
assigned agency; directs traffic on state property; issues tickets for violations; gives information and
assistance to visitors; guards entrances and exits to prevent trespass, vandalism, theft and other
violations; performs routine vehicle and foot patrol duty and monitots secutity and alarm systems to
detect theft and other criminal acts; provides security escotts; provides first aid when necessaty;
performs dispatching and record keeping functions at a desk post; may assist in fire prevention and
firefighting activities; at an agency or institution, may oversee the activites of fellow officers as
designated; at the State Regional Market, collects stall fees from vendots and prepates receipts of
same; performs related duties as required.

Qualification: Any expetience or training which would provide the skills and abilities to execute the
duties and responsibilities of the position. Interpersonal skills; basic oral and written communication
skills; ability to think and act quickly in an emergency with judgment and discretion. Incumbents in
this class may be required to possess and retain a valid Motor Vehicle Operator's license.
Incumbents in this class may be required to obtain and maintain a Standard Fitst Aid Certificate
and/or CPR certification.

Recruitment activities included advertising on ECSU website and the DAS JobsApp website.

101 applicants applied for the position which include 44 WM, 13 WF, 19 BM, 2 BF, 20 HM, and 3
HF.

4 candidates were interviewed which included 3 WM and 1 WF.
The WM goal candidate is certified in 911-dispatch as well as CPR-AED resuscitation. He has

served as a Connecticut State Police Auxiliary Trooper for over 30 years and has excellent computer

skills.
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The other WM goal candidate has been a fire chief for 17 years and is certified as a 911-dispatcher
as well as CPR-AED resuscitation. He also has experience as a hospital security officer and is
experienced with computers.

VIII. Category: Maintenance
Hiring Goals: 28 WM, 4 WF, 1 BM, 1 AATANHNPI(F), 1 TM, and 1 TF.
Hired: 2 WM, 2 WF, 1 BM, and 5 HM.
Achieved: 2 WM, 2 WF, 1 BM, and 5 HM goals were achieved.

Landscape Technician 1 WM Hired

Position Summary: Prepares, installs and maintains decorative landscaping features to include
flowers, plants, shrubs, omnamental grasses, trees, waterscapes, lighting and decorative and synthetic
or natural materials in formal gardens, plant containets, borders and island beds; hauls materials,
fills, grades and slopes wotk sites; pulls weeds, mulches, repairs drip lines, waters and fertilizes;
installs and maintains tutf by seeding or siding, repairing, mowing and fertilizing; clears brush, debris
and leaves from lawns and catch basins; installs, maintains and regulates itrigation systems; installs
and maintains recreational spotts fields; operates and maintains vatious large and small power and
construction equipment including bucket/boom truck, front loader, backhoes, bulldozers, forklifts,
tractors, dump trucks of five (5) ton or greater capacity, plow and pickup trucks and trailers, street
sweepets, leaf vacuums, wood chippets, mowers, leaf blowers, weed whackers and chain saws;
maintains and repairs small gas engine power equipment and large equipment to include, but not
limited to, oil and spark plug change, blade sharpening, tire change or repair, fluid change and
battety replacement; uses and maintains various hand tools; assists with the set up and dismantling
of, but not limited to, plantings, fences, chairs, tents, bleachers and tables for special events; installs
and maintains fences, bollards and signage campus wide; installs, maintains and repairs asphalt
pavement and other materials on travelled sutfaces; performs pre-treatment and snow and ice
removal; assists arborists with tree pruning or felling operations; maintains orderliness and efficiency
of landscape work sheds and surrounding areas; removes trash and changes bins daily; may apply
pesticides under direct supervision; may paint poles and other structures within the landscape; may
travel to work at regional campuses; performs related duties as required.

Qualifications: Two (2) years of expetience in landscape maintenance including the operation,
maintenance and repair of small and large power /motor equipment and heavy construction and/or
commertcial equipment and vehicles used in landscaping. One (1) year of the General Expetience
must include plant selection and installation, pruning, fertilization and seeding of turf grasses.
Knowledge of various plants used in landscape features; knowledge of proper care of plants for
sustainment; basic knowledge of tutf grass management practices; some basic knowledge of
pesticides and application methods and techniques; interpersonal skills; oral and written
communications skills; ability to operate, maintain and repair hand tools; ability to operate, maintain
and repair small gas engines; ability to operate maintain and repair large power equipment; ability to
operate, maintain and repair heavy construction and commercial landscaping equipment and
vehicles; ability to use personal protective equipment; ability to follow written and oral instructions;
some ability to utilize computer software.

Recruitment activities included advertising on the ECSU website and the DAS JobsApp website.
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49 applicants applied for the position which included 29 WM, 4 BM, 7 HM, 2 HF, 2
AATANHNPI(M), and 5 TM.

4 WM candidates were interviewed.

The selected WM goal candidate was the most senior internal candidate and was selected because
of collective bargaining terms. He has extensive expetience in landscaping and grounds maintenance
from his Landscaping Technician position at Manchester Community College.

Custodian — 9 Positions 1WM, 2 WF, 1 BM, and 5 HM Hired

Position Summary: Performs custodial tasks and maintenance of areas such as dormitories,
classroom, offices, auditoriums, wards, kitchens, dining rooms and lavatoties including outdoor
areas (Le. trash around buildings); dusts, mops, sweeps, scrubs, strips, waxes and polishes floors
using appropriate equipment such as floor polishers and buffers; washes, dusts, and polishes glass
including windows, woodwork, walls, furniture and metal equipment; makes beds; checks, marks,
stores and issues linens, blankets, and clothing (limited to individual’s wotk atea not to include
counting and inspection for a larger atea); collects and counts soiled laundry; distributes, empties
and sterilizes glassware, wash basins and bedpans; sweeps walks; collects and disposes of trash;
reports needs for repairs; performs minor maintenance; runs errands; inspects buildings for damage
and reports conditions to supetrvisor; may change light bulbs and replace fuses; may lubricate or
tighten door hinges, drawers, cabinets, etc.; may replace ceiling ot floor tiles; may remove snow and
ice from stairways and walkways around buildings; may sand and salt staitways and walkways; may
move furniture and/or set-up classrooms; petforms related duties as tequired.

Qualifications: Some interpersonal skills; some oral and written communication skills; ability to
follow oral and written instructions; ability to operate, cate for and petform minor maintenance on
tools and equipment used in daily work; some ability in simple record keeping. Minimum of one-
year prior custodial experience.

Recruitment activities included advertising on the ECSU Human Resources website and the DAS

JobsApp website.

Custodian Search #1: had 79 applicants to apply for the position which includes 31 WM, 9 WF, 7
BM, 1 BF, 21 HM, 8 HF, 1 AATANHNPI(M), and 1 AATANHNPI(F).

13 candidates were interviewed which included 8 WM, 1 WF, and 3 HM.

48 of the 79 are goal candidates. 2 WM did not pass the background check upon being offered the
position. 4 WM were offered the position and declined. 2 WM withdrew their applications after the
interview. 10 WM did not respond to phone calls to schedule interviews. 26 (11 WM, 7 WF, 7 BM, 1
AATANHNPI(F)), did not meet the minimum qualifications of having at least one (1) yeat of
custodial experience. 4 (2 WM and 2 WF) submitted incomplete applications.

The selected HM has over one year of experience working as a custodian at an office complex and
will be an asset to working in a college environment.
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Custodian Search #2 (3 Positions Hired): had 41 applicants who applied for the position which
includes 18 WM, 4 WF, 3 BM, 1 BF, 7 HM, 2 HF, 2 AATANHNPI(M), 3 TM, and 1 TF.

10 candidates were interviewed to include 4 WM, 1 WF, 1 BM, 2 HM, and 2 HF.

28 of the 41 applicants are goal candidates. 7 (4 WM, 2 WF, 1 BM) did not return the phone call to
schedule theit interview. 9 (5 WM, 1 WF, 1 BM, 2 TM) did not meet the minimum qualifications of
having at least one (1) year of custodial experience. 1 WM had questionable evaluations from
anothet State agency. 4 (3 WM, 1 WF) withdrew their application when contacted to schedule an
interview. 1 WM withdrew his application immediately following interview. 54(3 WM and 1 WF)
declined the position at time of offer. 1 BM Hired

The selected BM goal candidate has over 4 years of experience in custodial and cleaning services
and he demonstrated knowledge of cleaning technique, equipment, and best practices.

The selected HM has over 4 years of experience in facilities management having previously worked
as a custodian for various temp. agencies.

The selected HM has over 5 years of experience having previously worked as a custodian at another

State University as well as working as a housekeeping for a private company.

Custodian Search #3 (3 Positions Hired) had 47 applicants who applied for the position which
includes 12 WM, 5 WF, 11 BM, 6 HM, 10 HF, 1 AATANHNPI(M), and 2 TM.

10 candidates wete intetviewed for the position which included 4 WM, 2 WF, 2 HM, and 2 HF.

19 of the 47 applicants are goal candidates (since the 1 BM goal was achieved in another custodial
search). 3 WM submitted incomplete applications and did not provide required information upon
request. 3 (2 WM and 1 WF) did not return the phone call to schedule their interview. 6 (3 WM, 1
WEF, and 2 TM) did not meet the minimum qualifications of having at least one (1) year of custodial
expetience. 1 WF withdrew her application prior to scheduling interview. 5 (4 WM and 1 WF)
declined the offer at time of hire. 1 WF hired.

The selected WF goal candidate has over 2 years of experience as a housekeeper within the
hospitality industry and is familiar with cleaning procedures and protocols.

The selected HM has over 6 years of experience working for a corporate cleaning supply company.
He is knowledgeable about all aspects of cleaning to include proper sanitation techniques,
equipment-use, and cleaning supplies.

The Selected HM has over two (2) yeats of experience in custodial services and is well versed with

using custodial equipment and supplies.

Custodian Search #4 (2 Positions Hired) had 84 applicants who applied for the position which
includes 22 WM, 5 WF, 7 BM, 2 BF, 32 HM, 12 HF, 3 AAIANHNPI(F), and 1 TM.
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14 candidates were interviewed to include 4 WM, 2 WF, 1 BM, 4 HM, 2 HF, 1 TM

The selected WM goal candidate has extensive experience in the custodial field and is well versed
with cleaning methods and procedures.

The selected WF goal candidate has over 2 years of expetience where he pteviously worked as a
custodian for a healthcare facility. She is familiar with best practices of cleaning.

SECTION 2: PROMOTIONAL GOALS AND ANALYSIS

L. Category: Executive/Managerial
Promotion Goal: 1 WF and 1 BF.
Promoted: 1 WM, 2 WF, and 1 BF.
Achieved: 1 WF and 1 BF.

Dean of Students Promoted BF

Position Summary: The Dean shall manage a range of student life programs and setvices at the
University that contribute to the welfare of its students and the quality of their university expetience
while providing operational assistance to the Vice President.

Qualifications: A master’s degree is required and a doctorate is preferred in a discipline such as
counseling and student development, and five or more years of related expetience. Demonstrated
ability to manage and direct complex campus programs and setvices benefiting student of diverse
backgrounds. Demonstrated ability to manage financial systems with accountability for accuracy
and soundness of administration. Demonstrated ability to manage business units that are found
within the Division of Student Affairs. Demonstrated understanding of and expetience in the
administrative units within Student Affairs.

This promotional opportunity was filled due to reclassification and institutional necessity to provide
stability due to the large number of retirements taking place within the President’s administrative
cabinet.

The selected BF goal candidate has nearly 20 years of experience in various Student Affairs
departments and in a variety of Student Affairs administrative roles. She is well-versed on the
policies, procedures, and protocols related to Student Affairs.

Chief Human Resoutces Officer Promoted WM

Position Summary: Under the supetvision of the President, the Chief Human Resources Officer
(CHRO) is responsible for the supervision of the Office of Human Resources and matters
concerning human resource functions. This includes Interpretation of and implementation of
contractual agreements and any regulations or laws affecting human resources and labor relations;
Grievance and complaint handling as delegated; Service as delegated as a management representative
for contract negotiations and grievance/complaint handling; Consultation and advisement for
faculty and staff on matters such as fringe benefits, retirement, etc.; Implementation, interpretation,
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